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Open unto me — light for my darkness.
Open unto me — courage for my fear.
Open unto me — hope for my despair.
Open unto me — peace for my turmoil.

Open unto me — joy for my sorrow.
Open unto me — strength for my weakness.
Open unto me — wisdom for my confusion.

Open unto me — forgiveness for my sins.
Open unto me — love for my hates.
Open unto me — thy Self for my self.
Lord, Lord, open unto me!
~Howard Thurman?

Introduction

The First Presbyterian Church of Greenwich (FCPG) is quite a dynamic instance of a
congregation with an opportunity to grow in its ministry in worship, in community, and in service to the
world as agents of God's grace. Mainline denominational research, assessments, and scholarship have
placed a hovering prediction of lessening numbers and interest in church participation and membership
in the atmosphere of church life. As the world predicts the death of Presbyterianism, which it has been
for almost sixty years, it causes one to wonder, "Why do we still try to do church? Could it be that God
still matters to people? Might it be that the power of the resurrection of Christ still brings hope? Does
the comfort of the Holy Spirit make a difference in people's lives? And if the answer is yes to any of
these, is it still necessary for us to gather in faith communities to share our joys and sorrows? Is it still
essential to witness life's important milestones as rites of passage for young people and families and to
celebrate the gifts of those with gathered years? Is it still relevant to come together to praise and to
worship in thanksgiving for grace afforded us in celebration of this gift of love to be shared with the
world?

Despite the statistical forecast of the demise of the mainline church, The First Presbyterian

Church of Greenwich still gathers to do all of this and more for one hundred and forty-two years and

11 wanted to open this report the way | strived to open and close every gathering, with prayer. This prayer of Howard
Thurman's is one of the prayers | used to start my day with each encounter with FPCG.



still counting. It is God's plan for this church to continue the ministry, and it is simply the duty of the
faith-filled to discern how to make it happen and to be the stewards of that plan. As a historic church
within the PCUSA, FPCG is to claim its history and to recognize that transitions have occurred and will
occur if we heed the call to be a ‘A Reform Church Always Being Reforming.””? Viewing those
transitions in light of how the ancestors responded to the Spirit's call is not meant to do as they did. It is
to exhale in the peace of knowing that the Spirit has always been with FPCG and is with you still.

As this writing moves forward, the hope is that FPCG will understand its active role in living
into the ministry of its purpose with a renewed energy and faith that God has called you to such a time
as this. May the church recognize that as an organization, churches can become efficient, streamlined,
and move like a well-oiled machine. This report is one of the observations, assessments, and suggestions
of how FPCG may wish to incorporate ideas primarily shaped by its voices. Ultimately, this serves as a
springboard for your imagination and creativity as you move forward with the Spirit leading you in

Christ's mission and discernment of God's will.

2 Ecclesiareformata,sempereformandal!“The church reformed always being reformed” is the popular understanding of this
phrase, which is completed with secundunverbidei“ a ¢ c¢ o to the Woigl of God" and our response is to the call of the
Spirit. The "ed" is dropped above to specifically challenge us to move from the past tense of our engagement with the
reformation, not to interpret the phrase for our own time theologically. https://www.presbyterianmission.org/what-we-
believe/ecclesia-reformata/, accessed June 01, 2023.



https://www.presbyterianmission.org/what-we-believe/ecclesia-reformata/
https://www.presbyterianmission.org/what-we-believe/ecclesia-reformata/

Presenting Issue

On February 22, 2023, | received an email sent through my website explaining that I had been
referred to FPCG by Rev. Shannon Vance Ocampo, General Presbyter/Acting Stated Clerk of the
Presbytery of New England for “pastoral mediation.” Later that afternoon, | responded to that email and
soon set up a video conference with session members RE Lilian Eng, RE Andy Herr, and RE Ryan Kim,
who were approved to move the process along. By that conference, the situation had changed as the
pastors had resigned their position at a congregational meeting the Sunday before, effective March 1,
2023. Any engagement | might have would be of a church processing events and moving forward. Our
conversation resulted in a request for me to preach at FPCG on Sunday, March 19, 2023. After coffee
hour, I met with session leadership. In that meeting, the session filled in details of the current situation,
and leadership interviewed me. The session also had a preliminary proposal to help with their
discernment. (Appx. A) The interview/debrief post-sermon was also attended by a liaison of the
Presbytery of Southern New England, Stephen Hart. And on March 22, 2023, the session's
representatives for this process RE Lynda Cha, RE Kate Minchin, and RE Emily Sternberg, began fine-

tuning the approach for engagement. | would serve as "Transition Facilitator."”



A Deeper Dive

The departure of Pastors Mark and Lynn Barger-Elliott was precipitated by a series of letters sent
to the session from congregation members and reports from staff. The letters were made public for
congregational viewing by the session and detailed incidents of pastoral disappointments. They
contained incidences of perceived pastoral neglect, autocratic leadership, encounters of ministerial
disrespect toward others, and sudden unilateral shifts in congregational practice, among other reflections
submitted. As head of staff, Pastors Mark and Lynn Barger-Elliott were purported to behave in ways that
were divisive among staff as well as disrespectful. The volatile sense of the need for mediation stemmed
from their leadership, the silence from 'giving things a chance to get better," and the volume and the
relatively short time these complaints came to light. This was exacerbated in that the majority of the
congregation, as is reasonable, had not experienced these behaviors from the pastors in their as-yet
limited interactions with their new pastors.

Emotionally and spiritually, the Revs. Barger-Elliott, hurt the feelings of many persons under
their leadership for whom it was assumed they would be a safe and supportive source of, if not comfort
or solace, creating a space of healing and safety in a community in which so many are invested with
their faith journeys. The prospect of mediation was proactively considered, however, prior to a definitive
correspondence that outlined deeper grievances that made it more amenable for the pastors to decline
contract renewal rather than work through the painful realities presented. One immediate and
unfortunate result of this was the halting of any process of discourse or fuller explanation to the whole
congregation.

The only entity left to question, doubt, or express confusion to, was the session. Elder Stephen
Hart of the Presbytery continued to help usher the session through this challenging time. The session
resolved to share the letters written with the full congregation and devised a system to access them by

going to the church office to request them, reading on-premises, and returning to the office. The session



acted swiftly and boldly with this response. However, there was very little the session could do to please
everyone. Not simply because "you can't please all of the people all of the time."3, more so because of
the turmoil, volatility of emotion, and state of confusion that had yet to settle in the atmosphere of the
community.

Until this point, I had come to believe that the community needed time to grieve, be angry,
understand their feelings of loss, and for some betrayal, to name a few. Upon further research into the
very recent history of the church dynamic, | learned that the Revs. Barger-Elliott followed a fifteen-
month interim with the Rev. Mark Montgomery, which followed the pastorate of Rev. Sean Miller.
There was a mixed reaction when Rev. Miller's name was first mentioned. In most instances, there was a
hushed silence and visible shifts in body language. And then, there was mention that his departure was
marred by a relationship entered into with a congregation member. Once | was aware of this, details of
the cause and close of Rev. Miller's pastorate started to flow more readily. It was apparent that this was
also connected to the underlying sensitivities to the significant investment in the Revs. Barger-Elliott.
By this, | mean that even though, as per our polity and councils, higher church councils resolved the
situation, there was no sense of resolution regarding Rev. Miller's sense of understanding just how much
hurt the congregation was feeling. And from this, the deep seeded trauma of grief, anger, feelings of
loss, and betrayal buried itself within the community. The Revs Barger-Elliott triggered these same
hurts. Only as in most revisitations of trauma, the connections to the previous situation with Rev. Miller
were aggravated.

Although the healing process for ecclesial trauma can last for generations in a community, if not
addressed, it manifests itself in myriad ways that may seem benign. Still, it may, in fact, become
malignant. At this point in the process, the trauma response that had taken root was mistrust and lack of

confidence in leadership in general in the church system, meaning a sense that church polity

3 “You can please some of the people all of the time, you can please all of the people some of the time, but you can’t please
all of the people all of the time," is the full quote from John Lydgate.



disempowered even the session to be effective. It is important to note that this notion of ineffectiveness
could not even be squarely placed on individual members of FPCG leadership for the most part.
Strangely enough, it is much easier and more frustrating to point out a failure in the Presbyterian polity
to handle these issues. However, this did not remove the pressure and sense of responsibility from the
session, who continued managing symptoms without clearly diagnosing the emotional and spiritual
condition. It is often hard to reconcile that leaders handle the same traumatic response realities as the
constituents that voted them into leadership. Theologically, it became extremely hard to lean into the
grace claimed in God’s mercy and to extend it to one another.

This is part of the reason why | stressed the fifteen-month interim of Rev. Mark Montgomery
earlier. (Appx. B) To move forward from the pastorate of Rev. Miller, it felt as if the solution must be
to get another called pastor as soon as possible. It had been reported that even though the Presbytery
encouraged FPCG to move cautiously before choosing the next pastor, the church pressed forward
through what felt familiar with what seemed to be a thorough PNC process and decided on new pastoral
leadership. After going through such a traumatic congregational experience, there was not enough time
to truly explore, process, and heal to a certain extent. This assessment is not a failure by the interim, the
PNC, the session, or the congregation. Instead, it reads as a human response to grief—"it's been enough
time, move on." Notice | mentioned grief. Please remember elements of the list | stressed earlier are
grief, anger, feelings of loss, and betrayal. Even if the grief from the ending of Rev. Miller's pastorate
hadbeen addressed, other issues were important to address before moving forward.

| also want to stress that short terms of transition ministry are also part of the most relevant
history of the pastorates of FPCG, from the ending of Rev. William A. Evertsberg’s sixteen-year tenure.
Again, in Appendix B, you will note that the interim ministry of Rev. Steven Plunkett lasted five
months. After that, the Associate Pastor for Congregational Life, Rev. Erin Keys, served for a year

before Rev. Miller, not as an interim but with the same title adding "Acting Head of Staff" to the title.



Rev. Evertsberg’s pastorate can be considered a long pastoral tenure of sixteen years. The ministry's
timeline reads as if there was insufficient time to address the apparent issues of grief, re-explored
mission, and internal assessment needed in an interim period. Since the time of Rev. Evertsberg’s call to
FPCG, the only twenty-six-year generational memory of pastoral transition in membership and
leadership had been to keep the Senior Pastor spot warm, as it were, before calling a new pastor.
Meanwhile, transition/interim ministry shifted towards more focused and intentional transition guidance
denominationally. Although the terminology has been adopted, this meta-shift has yet to reach the
micro-congregational level fully. As such, the push for new pastoral leadership in the cases of Rev.
Miller and the Revs. Barger-Elliotts were valid on the part of FPCG, the micro perspective, while the
Presbytery understood the need for the reformed transition model from its macro perspective.

The community organizer, systems analyst, family systems counselor, and former Presbyterian
leader roles of my experience shape much of my thought on this deeper dive. The overall analysis seeks
to provide a narrative history that jumps off the charts, out of the session records, and to share a bird's
eye view of the whole to hold parallel to the individual memories and internal responses to the issues of
FPCG. It has been my experience that it is challenging to extract personal and reflexive reactions from
the more significant communal responses to organizational shifts or denominational processes and see
how they influence our congregational life. | hope you will keep engaging these foci in conversation

with one other.



Engagement

Plan
In consultation with the sub-committee assigned to serve as liaison and contact point for me (RE Cha,
RE Minchin, and RE Sternberg), an engagement plan was expanded and finalized from the proposal
submitted as an outline. (Appx. A)

Listening/Engagement Sessions were scheduled for 1 hour, usually lasting 1-2 hours, with the
congregation member sessions averaging eight persons. Each session started with the same questions,
“Let’s start by sharing who you are and why you are here. It does not have to be just why you are here in
the room, but why are you HERE? At FPCG, your purpose in the world, in Connecticut, anything."
While these questions were "ice breakers" for each group, they served another purpose. It also opened
up the opportunity for people to tell their story or what can be referred to as their origin narrative as a
member of FPCG. Often when sharing such origin narratives, each individual shares something unique
about themselves that helps the group view them in a much fuller context while also hearing how and
why one another is invested in this process and FPCG.

1 Session with Elders and Deacons as leadership of the church

1 Session with the staff of FPCG

8 Sessions for congregation members to attend via signup, including one via Zoom

1 Session for church youth (Two young people attended.)

1 Four-hour church-wide retreat, with a meal and worship service (Appx. D)

(Session see group proposed steps on post-it newsprints)

*Although no individual sessions were planned at the outset, there were three individual
sessions.

3 individual sessions at FPCG

1 individual session at St. James Presbyterian Church in Harlem, NYC (2 hours)

10



3 individual unscheduled conversations

3 Sundays in total preaching and serving as a guest musician.

The team also arranged for hospitality hosting to transport to and from the train station. Food was
provided to me before the Zoom session.
Elders and Deacons:

In reviewing the make-up of the session in its iteration at FPCG, | was impressed at how
organized the duties were assigned to each elder. It was efficient, with clear responsibilities for each
elder to serve. While my experience of the session was one of a cohesive leadership team, the structure
reads on paper (and to some congregation members and staff) as if individual elders are performing as
committees in their function. The experience of this perception for the congregation and staff will be
revisited in feedback for those sessions.

The responsibilities of the deacons are likewise organized and efficient, with different
responsibilities marked for their service. However, one of the significant pieces of the organizing
structure had been interrupted by the tenure of Revs. Barger-Elliotts, the member group assignments for
each deacon for their spiritual care. This had been one of the significant connections between church
leadership and congregants. This interruption actually left a spiritual void in FPCG, one which was quite
difficult to articulate but floated over the church as an unknown variable.

The leadership also lapsed into a common Presbyterian interpretation of its relationship to
deacons in that "their ministry is under the supervision and authority of the session.” In the joint
engagement meeting with the elders and the deacons, | stressed aspiration for measured equanimity
between all ordained offices-Ministers of Word and Sacrament, Ruling Elders, and Deacons. |
especially encourage the session to revisit the discernment of its relationship in leadership with the

deacons guided by this piece of the definition of a ruling elder:

4 G-2.0202, “Book of Order: Constitution of the Presbyterian Church USA, Part 11, Office of the General Assembly, 2021-
2023, p. 27.
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“Ruling elders are so named not because they “lord it over” the congregation
(Matt. 20:25), but because they are chosen by the congregation to discern and
measure its fidelity to the Word of God, and to strengthen and nurture

its faith and life. Ruling elders, together with ministers of the

Word and Sacrament, exercise leadership, government, spiritual discernment,
and discipline and have responsibilities for the life of a congregation as well
as the whole church, including ecumenical relationships.”

The deacons are a vital part and point of information for this spiritual discernment of leadership.

In this session, I also shared with the leadership Expectations of Transition Ministry, partly
developed by the Alban at Duke Divinity School. (Appx. E) They identify five developmental tasks of a
congregation during a transition but also tasks an interim can align as action items to the goal in the role
of leadership:

Coming to terms with history
Discovering new identity
Allowing needed leadership change

Reaffirming covenant with Presbyterian Church USA
Commitment to new directions in ministry

agrwdE

I used this to help church leadership understand a possible paradigm by which to engage in the church's
transition process. I also listened for benchmarks in the congregational and individual sessions to
evaluate the call from within to address these issues. Overwhelmingly at least three, if not all, these
benchmarks were identified in every encounter as items to be addressed. We did not have time to review
this part of the document, but I also included an outline of five process tasks of the interim pastor that
can be engaged as a basic outline/overview of the transitional time. It is not a precise road map to
follow. Still, it suggests guidelines by which to evaluate prospective candidates for an interim pastor, but
only if there is a deep understanding through the study of what these items mean for FPCG.

| also shared with the leadership what | use as a tool to help guide members toward their
membership goals through the lens of the Ministry of Members. (G-1.0304, appx. F) This document

allows leadership to do two things. It gives a tool by which leadership can build worship, programming,

® 1bid.
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and relationship with congregation members. It also offers congregants, new members, and candidates
for leadership the ability to place genuine growth parameters on what may be an indescribable and
spiritual connection to FPCG. | am not adding too much more to this section because this document was
also a work tool in the all-church retreat. | suggest that leadership gathers with the retreat notes to
discuss further what implications this idea of the Ministry of Members may mean for the church as a
whole.

Other Engagement Sessions:

Staff

I had an engagement session with the staff of FPCG. After introductions, it was clear that staff had
encountered the crux of the shifting winds within the tenure of the Revs. Barger-Elliotts. Staff was
involved the most intimately with the pastors. As such, the relationship between personnel and the
session was confusing. According to the chain of leadership, the session and the pastor work together in
setting the tone for employees. The session crafts the parameters that allow the pastors, in this case, to
serve as the head of staff. And yet when the pastors make unilateral decisions and triangulate staff
against one another and leadership, it is hard to know how to trust the work environment, and more
importantly, it is hard to feel a sense of job security. As the Rev. Barger-Elliotts acted with more
autonomy, the staff sensed more isolation from the church community in their roles.

Please understand my analysis of this situation is based not on direct complaints from staff (other than
those expressed in letters and quietly to others) but on the wary and wearying mistrust of even the
process in which we were involved to truly make a difference. From my point of view, it was also clear
that it was hard to ascertain with the new pastorate whether the session would be able to hear the
concerns or viewpoints of the staff. Once again, this is situational because of the adjustment period of

any new pastor(s) endorsed by the session and congregation in their role as head of staff.

13



While the bulk of suggestions will be in a later section of this report, there are a few to address
that would help create a more trustworthy environment for staff. It would be helpful if the session were
to seek out human resource assistance specifically focused on church personnel, a review of the
employee handbook or protocols already in place at FPC, and an independent resource provided for staff
to air out concerns and other issues. A church personnel specialist who understands Presbyterian polity
may help mitigate the business (corporate) human resource approach by keeping at the forefront the
church's mission and its call and how it relates to employee relations while still professional. While | did
not closely examine the personnel policies of the FPCG employee handbooks, all policies deserve a
regular review with a focus on the deltas or what can be improved or changed to suit changing
leadership and needs. And finally, the independent resource for staff does not have to be an outside
contractor. It may be to clearly provide a few persons in leadership that serve as a resource to staff. The
staff at FPCG have varied levels of experience with church employment, length of service, and
professional expertise they bring to their work styles. The session might set up a two- or three-person
team to serve as representatives for employees to attempt to make space for different communication
styles and kinds of experiences. The most important step now is to act with empathy to address the
wariness and weariness of the staff. In a very real human sense, we all want to be heard, and establishing
with staff that leadership is committed to will build a foundation of trust that will go far.

Community

The bulk of my engagement interactions with FPCG was with the congregational community.
Two overwhelming desires that seemed to bring people out to these sessions were the grief of wondering
what happened to the church they loved that seemed so different now and learning what was happening.
The grief described earlier that was placed within the twenty-six-year recent church history was felt
more deeply and personally in these sessions. For many, the church was a place of community, where

family milestones were wrapped in spiritual moments and markers of life’s journey. There were new
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members who chose FPCG because the church held that place for them in their younger lives, and now,
they were committed to creating those moments for themselves and their new families. Others recounted
generations of life cycles where there never was a time when there was no church in their lives. Some
credited their church life at FPCG with providing a community they never believed would be possible.
There were tears as people recounted their stories, and as they looked around the circle, they relived
memories with the very persons who shared that part of their lives. While we were there to discuss
pastors, we always came to realize that the church was the people, and the pastors were actually just as
blessed to be a part of their lives.

These moments were not rushed but savored. And then there was usually a moment of silent
appreciation before the next stage of grief filled the void. Many felt blindsided by the pastors’ departure,
sensing nothing was wrong in their experience. It was surprising how many persons revealed that they
never wanted the Revs. Barger-Elliotts to become the pastors at all. There was even the question, “What
is wrong with us?” since it seemed to many that this dysfunction felt like it lasted for over ten years.
Everyone was looking for a reason, a logical explanation of what was happening in the church. There
was upset in wondering why the session was not more forthcoming about the issues. Everyone knew
letters were written to the session, yet very few had read them.

And, of course, there was speculation as to who wrote what, that perhaps it was just a vocal few that
held sway.

In that first group, | decided then and there that | would NOT discuss the content of the letters. I did not
wish for the only interaction people had with them to be from me and to be heard in my voice.
Language, perception, and group dynamics are too easily misunderstood.

They also make it much easier to project a conclusion from what would be the “consultant’s”

authoritative version.
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Rather, it was more conducive to brainstorming easier access to the letters to be discussed with the
session (by me) and with great encouragement between the congregation and leadership.

It also became clear, starting in the first session and continuing to the last, the inability to see the
situation we were there to discuss through a Presbyterian lens and past the most recent pastoral end of
term. Two strategies emerged in the first session. The first was to relay to the community their
experience with active listening and then to relay that same experience through the prism of our polity
and theology as Presbyterians. This was a helpful way to understand what was happening from another
perspective that enabled many to understand their call to continue being the actual people of the
church—Iloving one another, thinking of ways to become a relevant congregation to society, and for a
few to start thinking about how to mend some of the hurt in relationships evident in the church.

It must be said that every group brought Rev. Miller into the room. One person clearly said what
sounded so painful, ‘He never said he was sorry for how his decisions affected us.” Some went on to say,
‘If he just apologized...we probably could have just moved on.” As this was uttered, the lowered tone
and cracked voices revealed the deep pain and trauma still felt by so many. Rev. Miller as pastor was not
just popular. He was dynamic, personable, young, vibrant, a symbol of hope for the vision of the church,
and downright “hip” and friendly with so many. He also preached a good sermon. His extramarital
relationship with a married congregation member was a personal betrayal to the community. His
personable style has also enabled many young families to become familiar with his wife and family.
Some persons are still reeling from the helplessness to comfort and even speak on behalf of them.

This situation and Rev. Miller’s actions triggered the trauma of betrayal from the past. And many
of the reactions are similar as well. In the hurt, there is a search for blame in others, the formation of
factions who create sides to stay on. There is also a question of whether to stay in the “mess” or simply
go elsewhere. There might also be a jockeying to gain power, either social or systemic. As a religious

entity, there is a shame to belong to one of “those” churches where ministers do “that” kind of thing
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after being confident that that would “never happen in our church.” All of these samples of reactions are
symptomatic of either the unwillingness, inability, or desire to address the hurt. And so, in every group, |
named the trauma, and we could at least see it clearly with hopes that clarity would provide an
opportunity to see, hear, feel, and heal it.

Overall, the group sessions were too short. Reportedly the sessions were effective and helpful,
and only time will tell. If nothing else, they served as a release valve for built-up pressure and showed
everyone they were not alone but in this together.

PNC

The Session with the PNC mirrored the emotional and spiritual issues of all groups; however, the
underlying thought did stem from the responsibility of bringing forth the Revs. Barger-Elliotts for
nomination. The PNC did its due diligence for the process to which they were nominated. As prescribed
by the church's history of pastoral selection noted above, the underlying mandate was to do solid,
efficient, and quick work to bring new pastoral leadership to FPCG. They were excited about their work
and serious about their responsibility.

In the flurry of events surrounding the pastoral relationship, | assess that there was no time or
understanding of how to support and defend the PNC members or the PNC process to the community.
The isolation of this particular entity in this process was palpable. Although the entire PNC was invited
to participate in this session, not everyone chose to attend, and one, to my knowledge, has left the
church. In situations where the pastoral selection is simply not a good fit for the church, PNC members
taking a break from or leaving the church is not unusual, just particularly painful to witness.®

Youth

% In keeping with the confidentiality of material in the PNC process, many of the comments and issues spoken of in the
session were also spoken of in other sessions. | opted to fold those throughout the document once identified that they were
also concerns or thoughts of others.
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The session planned for the "youth," as self-identified, parent-identified, or church programming
identified, yielded two teenage participants. Although they knew the church was going through changes,
they weren't interested in the Revs. Barger Elliotts. They were much more concerned about their
perceived distraction by the church and their transitions. | was left with the impression that one
participant was nearing unwritten aging out of church youth programming. This is not a failure of the
youth ministry. It may just be that the church is another system in their experience that is ready to send
them off to college. While the church deals with pastoral issues, its primary concern is continuing and
fostering a faith life away from home and church.

The other participant said, in all seriousness, their reason for attendance was 'because their
parents signed them up." It was refreshing and yet the very reason why | wanted to meet with youth. I
wanted to plant the seed that they have a reason to invest their skills and gifts to create the church they
attend. | told them what the former Student Non-Violent Coordinating Committee SNCC Singer Hollis
Watkins relayed to high schoolers. Hollis Watkins was the youngest activist for the organization during
the Civil Rights Movement. Watkins spoke of how the adults were preoccupied with genuine
concerns—working, raising children, even their very lives and how it kept them from getting involved.
SNCC was one of the most influential groups in the Civil Rights Movement because it was filled with
youth's energy, intelligence, and bravery. He said, '"We often hear that the youth are our future. You
are notthe future; you are very much the present. At eighty-four, it is my job to stand out of the way and
let you lead while I guide.' I explained to the youth that | wanted their input for the church community.

I led them in a three-question exercise, asking them:

1.) What gifts and talents do your generation have that will prepare
you to be the leaders, teachers, business owners, and politicians of the future?
2.) What do you think the older generation thinks of your generation?

3.) What would you like the older generation to think of your generation?

18



And after a fruitful volleying of brainstorming and conversation, they highlighted their gifts and
addressed adult opinions about their generation. Most importantly, they brainstormed how they wanted
to be perceived, creating a concrete set of actions to make it so. We spent the rest of our time together
discussing how they would love to be included in more programming for the church, not just recipients.
Asking what that looked like, they immediately went back to question one and spoke of offering seniors
social media, Zoom, and other computer skills. They suggested this idea earlier, and it just never took
off. I would recommend revisiting it!

With the youth, I am also suggesting that FPCG put in place a spiritual development and
maintenance group or program for youth in their junior/senior year of high school. Give the youth the
privilege of naming it and describing what they need. Have adults share stories of how they did or didn't
keep up with their faith or religious practice in college. Create a resource for them as well to address
these needs. Setting up a Zoom conversation with the youth is the first step in building this initiative.

FPCG is blessed to have several generations within its community. The stories or life histories of
the Church elders (older persons, not the session) need to be recorded. | recommend implementing an
oral history project in which young persons interview the elders and learn the church's story. This may
even include a mentoring process by which the church leadership invites youth to shadow them as they
'do the work". As you can see, these suggestions involve the youth in a more active role in being a part
of church history through their viewpoint of what can be done at FPCG.

One-On-One
In lieu of participation in a small group focus session, there were several individuals who sought
a private discussion. In consultation with the Session sub-committee, these requests were
accommodated. Without going into detail, | will say that it was the individual sessions where the vivid
effect of the betrayal, hurt, and grief stood out. The ad hoc individual sessions were where | learned

most of the information about relationships with previous pastors, especially the pain concerning Rev.
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Miller. It is difficult to honestly "report back™ details of those sessions. | did my best to address the main
concerns of each, including but not limited to members of the congregation feeling tired and weary,
hurts from the situation with the Rev. Barger-Elliotts and the amount of silent suffering going on, and,
alas, making peace with exiting this church congregation.

On another note, while I am unsure of what FCPG's conflict of interest policy is, | suggest that
all leadership, staff, and persons receiving charitable donations be adopted and carried out as soon as

possible. (More can be spoken on this if needed.)

| have spent the bulk of my time at FPCG absorbing and working to process the emotional and spiritual
trauma as presented in the letters, constant pastoral change, pastoral betrayal, the confusion around the
last pastoral shift, and the spiritual instability of the church and how it stirs spiritual instability in life. |
have explained to groups the excellent intention of leadership and the dedication and commitment it
takes to lead a community through a crisis. | have worked to build empathy in the community as a
foundation to come together to work through this adversity. And | did my best to open the hearts to
engage in the exciting holy work of reforming transition through the Word, music, and sermon. This was
exhausting work.

The intellectual work was in processing all of this through the filter of our Presbyterian polity. It is
difficult to ascertain in our churches when we start to shift from discerning our polity's efficacy in our
individual congregations and larger councils. We look Presbyterian, seem Presbyterian, commune
together as Presbyterians, and most certainly have enough committees to claim we are Presbyterian. The
question is, are we engaging our Presbyterianism? Our polity can often seem very close to political or
corporate ways of doing things. It then seems efficient and logical to tighten up our practices of being a

church creating systems, chains of commands, and assessment of results of success. It can work well
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only with prayer, the invocation of the guidance of the Spirit, and the discernment of how God is calling
us to be.
Here are a few instances where our polity's blurring has caused harm to FPCG.
The Revs. Barger-Elliotts were ordained Presbyterian and came from a Presbyterian call before coming
to Greenwich. The fifteen years or so in between were spent in a Congregational church. The PCUSA is
in a covenant relationship with a Congregational denomination. Each church has individual autonomy
over its structures and how it moves forward in that denomination. Very often, the pastors are the
driving force behind that ministry. As Presbyterians, our leaders are also ordained, as are pastors, and
are called to work together in the church's discernment of its life. The Rev. Barger-Elliotts did not
adhere to this tenet of our polity and worked to become the driving force behind the ministry. Speaking
of this, in the sessions, the retreat and individual sessions allowed a framework for understanding why
things just didn't "feel right." Our polity helped to get our focus back on track for what is good for the
church and not just focus on the previous pastor's behaviors since they were gone. We can make a
commitment to help each other heal but must also focus on where the church wants to move.
Our denomination calls for churches to undergo mission reviews in the process of calling a pastor. It is
easy and efficient to view our mission reviews, much like strategic plans. Those are often put on the
shelf only to be revisited every three to five years. Our theology and polity teach us to look for how God
is doing a new thing and to see where we are called to serve. A mission review had preceded Rev.
Miller's pastorate, and upon his departure, it seemed unnecessary to embark on another review.
However, the internal dynamics of the church had shifted drastically, and a full mission review would
have helped to identify how FPCG was called to come together to build community instead of doing
mission and business as usual.

The PCUSA makes available for download the Book of Order, the Constitution of the PCUSA free

of charge to be accessible to as many Presbyterians as possible. And as our Constitution is amended
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regularly as we discern how God calls us to reform, it is important that leaders understand, if not the
deep details of the book, that we are familiar with our theological and denominational aspirations of how
we are called to be. (Appx. F, G) It was inspiring in conversations and different engagements to see the
passion for service and ministry light up in the session, deacons, and members when we are able to
match our spiritual notions of why we are Presbyterian to how we are Presbyterian.

Who is FPCG? It is a "first church™ of leadership in the Presbytery and the Synod. At its heart, it
is a historical model of how Presbyterianism can flourish and stand the test of time in this country. Who
does FPCG want to be? Ah, keep asking that question and discerning it as a community. It will inform
how you show up in the world, and you will be able to worship in joy and thanksgiving for heeding the
call of God upon your communal life. How do you get there? You can only get there by commitment,
honesty, love, worship life, service, and continual dedication to growing in the Spirit and Christ's
encouragement. While this is the end of this report, this is the beginning of your work. | am adding

concrete suggestions for how to move forward for your consideration.

Session

1. Ask your moderator for continual learning sessions on the Book of Order to guide your work
together. There was great confusion as to why the letters written were not easily accessible,
according to opinion, and there was a great misunderstanding as to the parameters of
confidentiality to which the session must adhere. | suggest you speak with Presbytery and/or
Synod leaders to help you discern the letter of the law and the law in practice. | wholeheartedly
stand by the decision to hold confidentiality sacrosanct to protect persons and even those
instances when the Synod rules demand confidentiality (and the PNC). Devise a way to share the

parameters of confidentiality as defined by our polity. You have a great relationship with the
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Presbytery now; ask for their guidance. Explain to the congregation in plain speak why the
PNC's work is confidential and why you decided the letters must be seen only by visitation.
Your communications system to the congregation is solid and in place; add translation of polity
to your goals to build transparency and honesty in the session.

In your newsletter, add a column or even a blurb regarding our polity or the mandates of the
session and name it something like "Did you Know Your Session . . . ?" Also suggest the same
for deacons.

See the above staff engagement for HR suggestions.

Learn the ministry goal of your specific session assignment and speak to the work you do, the
ministry of your work...not only the title or duties. | am encouraging more of this; not saying
you don't already do this.

Come up with a strategy for the church's transition goals. Your work is not just to get the "next
pastor.” Your goal is to find a partner to work with and lead you into the next call of your
ministry as a community. TAKE YOUR TIME!

. Work with the community to define your vision by answering this question, "How will the world

be different because the First Presbyterian Church of Greenwich exists?"

Session and/or Deacons

. Transcribe the newsprint post-it notes from the retreat, especially the sheets of the brainstormed

answers to "Proposed Next Steps.” Set aside time in one of your session meetings to review each

suggestion and discuss "What might be the impact if this idea were implemented for FPCG?"

It might seem that a natural next step would be to ask the congregation for proposed next steps. |
advise that after you brainstorm the impact of the ideas, pick the top three to five and get

community feedback on those. The purpose is to reflect what the session has heard and that you
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are listening, and to have the community experience your leadership as a shared experience.

Together, you can decide whether or not to implement ideas and, if so, how.

As mentioned, your website presentation of session roles reflects how your leadership is
experienced: one person is solely responsible for their task. I am not advocating for formal
committee representation for each standing responsibility. However, | would task you to
communicate that although Ruling Elder "Jones" is responsible for "XYZ," that they have the
support of Ruling Elder "1 and 2". It is a visible model that the session is a team rather than a
group of captains. It would also be helpful to find a way to publicly communicate with the
congregation members who help get the work done under the particular session roles. Identifying
tasks or functions for congregation members to exercise their gifts in your work includes the

congregation and is an engagement platform to identify future new leaders.

Youth

1.

2.

3.

4.

As one parent stated, they would like you to put as much emphasis on youth ministry leadership
as you do on a senior minister. | would suggest you review the listing of certified PCUSA
educators for candidates OR speak to someone in the denomination about what that training
entails and build your job description with some of those skills in mind. Speak with someone on
the ministry staff or find a resource to build a transition process for students going to college to
help them with their faith life once they are away from home. With this, | also suggest a mentor
or email pen pal of an adult in the congregation that they can contact with questions about faith
practice.

The mentor doesn't have to know the answer; just be committed to finding a few to try on.

Build a youth oral history project to pair youth with senior members of the congregation.

Have youth institute a computer/social media technology plan for meetings to teach older

persons how to navigate Zoom and other technologies.
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Churchwide

1.

| formally advocate that the First Presbyterian Church of Greenwich engage in a full Mission
Review. Use the process as an opportunity to put in place the methods and means to move closer
to an identified Vision, as listed in session suggestion #7. In putting together this review,
highlight your best qualities, your incredible story, and all the powerful work you do in the
world. Also, list your growing edges! Show your self-awareness as we do in our liturgical
confession that as God's community, we are a community of human beings and always have

room to improve.

Spirituality for churches is, at the same time, highly personal and communal. Building in
"programming" to engage spiritual practices and communication circles would be extremely
beneficial. This is where small group work comes into play. One key element to remember is that
if a group of folks wants to have a (and I'm making this up) "Yoga, Prayer, and Brownie" group
and it doesn't last beyond a few months, that's fine. The key is to keep the community engaged
with each other. | always find seminaries good conversation partners for this type of spirituality
work. Seminarians at Yale Divinity School might love to work on creating a pattern of
"Spirituality Engagement” platform (other seminaries as well—Princeton, Union Theological,

etc.)

Side note: the communion at the retreat, for example, was a group exercise in remembering the

story of that night.

People were able to hear parts of the story that resonated in the lives of one another and were
able to serve one another. That is an intimate spiritual experience we did not unpack but has

layers of significance for communities.
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5.

If it is not already instituted, please remind all gatherings to pray at the beginnings and closings
of meetings and activities, even if short-sentence prayers are created and given to each group.
Another possibility is to encourage people to give thanks for coming together and give thanks for
what we've done. Prayer is a solid reminder in churches that any business or activity we do is

holy and sacred, set aside for God's will, and frame our experiences together.

(**Other times to remember the power of prayer—When in the middle of difficult conversations
in meetings or gatherings, before/after difficult votes, before/after votes and moments of

celebration, anytime a "thank you, God" or "help us, God" enters your thoughts, etc.)

General

1. Build opportunities for food and learning, like the retreat. Don't focus on numbers; focus on

substance.

Engage your music ministry/minister/providers in learning opportunities. They have been a
steady force throughout your entire transition. Lift them and let them not only share their gifts
but their passion for what they do. Again, in newsletters or in the bulletin, have them answer the

question, "What calls you to sing/play bells/ piano/organ, etc.?

26



Appendices
A. Preliminary Proposal

March 1, 2023
Dear Lillian,

I am sending you the following regarding fees as promised. If selected, | would break this down much further
of course. | do want you to know that | am basing this on a base hourly rate of $225.00 per hour. If | do preach as
we discussed, besides the breakdown of the longer time outlined below, then I would simply ask for your
Presbytery minimum for pulpit supply.

Hi Lillian, thanks again for your patience as | thought about this process. It is a fact that once summer rolls
around it is very hard to keep the attention of busy folks as the end of school, college graduations, and vacations
loom. Given the items we discussed, and the process of engaging the Session and congregation. | would like to
suggest the following.

We spoke about a tentative start date in the middle of March and as such I’m basing this on a start date of
March 15, 2023, and projecting and end date of June 15, 2023.

Generally, that would entail:

6 sessions at 1.5 — 2 hrs and | suggest that we do as much in person as possible with room for flexibility. Meaning,
I would most definitely travel to FPCG for each session. Whether we then have our meeting is hybrid, at least |
would be on site with persons available, strategizing how to incorporate those who might be online.

1 session at 4 hrs, a retreat of sorts where we would gather for a structured devotion, work, have a meal, and then
wrap up with a worship encounter.

I want to offer a final report from our time together with learnings, observations, thoughts on moving forward, and
areas that need further development.

I am including travel, other expenses, and prep time for each session in the total cost.
I am proposing a total fee of $5,250.00

Payment structure $1400 down payment
With payments of 1283 due April 15", May 15", June 15,

Of course this is is a general breakdown with real dates of our time together still to be decided. We can talk more
about what happens "in between" meeting times, however barring any additional sessions as outlined above, the fee
of $5,250 is where | landed.

Best blessings,
Derrick

Rev. Dr. Derrick McQueen, he himhis
Serving as Pastor

St. James Presbyterian Church

141 & St. Nicholas Avenue

New York, New York 10031
www.stjamesharlemnyc.org

An Open, Inclusive, and an Affirming
African American Harlem

27


http://www.stjamesharlemnyc.org/

PC/USA Church
125 years and counting...
www.derrickmecqueen.com
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B. Timeline of Ministers

Timeline of Ministers at First Presbyterian Church Greenwich

William A. Evertsberg

Erin Keys

total tenure 2011 - 2016

Steven Plunkett

Erin Keys

Sean Miller

Andre Castillo

Mark Montgomery

** Randall Atcheson Music
Dir departure July 2021 **

Mark and Lynn Barger- Elliott

Senior Pastor

Associate Pastor for Congregational Life

Installation

Acting Head of Staff

Interim Senior Pastor

Associate Pastor for Congregational Life

Acting Head of Staff

Senior Pastor

Associate Pastor and

Acting Head of Staff

Interim Senior Pastor

Co-Senior Pastors

*timeframes listed below are
approximate

1997-2013

October 16, 2011

February 12, 2012

January 5, 2014 - May 26, 2014

May 27, 2014 - October 25, 2015

October 26, 2015 - October 2016

October 2016 - December 2019

January 21, 2020 - October 2020
installed as Associate Sept 2018

October 2020 -March 2022

March 2, 2022 - March 1, 2023
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Andre Castillo Associate Pastor and March 2, 2023 - May 14, 2023
Acting Head of Staff

Leslie Dobbs-Allsopp Bridge Pastor May 15, 2023
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C. Group Sessions

26-Apr

26-Apr

26-Apr

30-Apr

Signup Slots - Slot 1 - Slot
Category

Wednesday, April 26 (Library)

Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)

Wednesday, April 26 (Library)

Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)
Wednesday, April 26 (Library)

Wednesday, April 26 (Library)

Sunday, April 30 (Library)

Sunday, April 30 (Library)

Signup Slots - Slot 1

1:00 - 2:00 PM (Library)

2:30 - 3:30 PM (Library)
2:30 - 3:30 PM (Library)
2:30 - 3:30 PM (Library)
2:30 - 3:30 PM (Library)
2:30 - 3:30 PM (Library)
2:30 - 3:30 PM (Library)
2:30 - 3:30 PM (Library)
2:30 - 3:30 PM (Library)
2:30 - 3:30 PM (Library)

2:30 - 3:30 PM (Library)

3:45- 4:45 PM (LIbrary)
3:45- 4:45 PM (Llbrary)
3:45- 4:45 PM (Llbrary)
3:45- 4:45 PM (LIbrary)
3:45- 4:45 PM (Llbrary)
3:45- 4:45 PM (LIbrary)
3:45- 4:45 PM (LIbrary)
3:45- 4:45 PM (Llbrary)

3:45- 4:45 PM (LIbrary)

3:30-4:30 PM

3:30-4:30 PM

Slots .
Quantity

Staff
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30-Apr

10-May

10-May

Sunday, April 30 (Library)
Sunday, April 30 (Library)
Sunday, April 30 (Library)
Sunday, April 30 (Library)
Sunday, April 30 (Library)
Sunday, April 30 (Library)
Sunday, April 30 (Library)

Sunday, April 30 (Library)

Sunday, April 30 (Library)
Sunday, April 30 (Library)
Sunday, April 30 (Library)
Sunday, April 30 (Library)
Sunday, April 30 (Library)
Sunday, April 30 (Library)
Sunday, April 30 (Library)

Sunday, April 30 (Library)

Wednesday, May 10
Wednesday, May 10
Wednesday, May 10
Wednesday, May 10
Wednesday, May 10
Wednesday, May 10
Wednesday, May 10

Wednesday, May 10

Wednesday, May 10

3:30-4:30 PM
3:30-4:30 PM
3:30-4:30 PM
3:30-4:30 PM
3:30-4:30 PM
3:30-4:30 PM
3:30-4:30 PM

3:30-4:30 PM

4:45 - 5:45 PM
4:45 - 5:45 PM
4:45 - 5:45 PM
4:45 - 5:45 PM
4:45 - 5:45 PM
4:45 - 5:45 PM
4:45 - 5:45 PM

4:45 - 5:45 PM

4:00 - 5:00 PM (Zoom)
4:00 - 5:00 PM (Zoom)
4:00 - 5:00 PM (Zoom)
4:00 - 5:00 PM (Zoom)
4:00 - 5:00 PM (Zoom)
4:00 - 5:00 PM (Zoom)
4:00 - 5:00 PM (Zoom)

4:00 - 5:00 PM (Zoom)

6:00 - 7:00 PM (Session
Room)

20 6

32



21-May

21-May

Wednesday, May 10

Wednesday, May 10

Wednesday, May 10

Wednesday, May 10

Wednesday, May 10

Wednesday, May 10

Wednesday, May 10

Wednesday, May 10

Sunday, May 21 (Library)
Sunday, May 21 (Library)
Sunday, May 21 (Library)
Sunday, May 21 (Library)
Sunday, May 21 (Library)
Sunday, May 21 (Library)
Sunday, May 21 (Library)

Sunday, May 21 (Library)

Sunday, May 21 (Library)
Sunday, May 21 (Library)
Sunday, May 21 (Library)
Sunday, May 21 (Library)
Sunday, May 21 (Library)
Sunday, May 21 (Library)

Sunday, May 21 (Library)

6:00 - 7:00 PM (Session
Room)

6:00 - 7:00 PM (Session
Room)

6:00 - 7:00 PM (Session
Room)

6:00 - 7:00 PM (Session
Room)

6:00 - 7:00 PM (Session
Room)

6:00 - 7:00 PM (Session
Room)

6:00 - 7:00 PM (Session
Room)

6:00 - 7:00 PM (Session
Room)

11:45 AM - 12:45 PM
11:45 AM - 12:45 PM
11:45 AM - 12:45 PM
11:45 AM - 12:45 PM
11:45 AM - 12:45 PM
11:45 AM - 12:45 PM
11:45 AM - 12:45 PM

11:45 AM - 12:45 PM

1:00 - 2:00 PM
1:00 - 2:00 PM
1:00 - 2:00 PM
1:00 - 2:00 PM
1:00 - 2:00 PM
1:00 - 2:00 PM

1:00 - 2:00 PM
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54‘

Open
slots
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D. Retreat Agenda

9:30-9:55 Arrival

10:00 — 10:05 Start time, settling in

Prayer bowl—All throughout the day, please place your prayers of thanksgiving and thankfulness for

the community, one another, the church, leadership, worship participants

10:05 - 10:15 Prayer
Statement purpose Rev. Dr. Derrick McQueen

10:15 - 10:35 Self-introduce around the table and naming your table
Talking Point: share something that no one at the table knows about them,
and they wish they did.

10:35 - 10:55 Table Exercise #1
Based on Book of Order’s Citation: Ministry of Members

10:55 - 11:05 Break

11:05 -11:15 Come back to gather lunch or have lunch at tables
Say Grace

11:15-11:20 Begin At-Table Worship
Teach a song or When Jesus Wept in a round (*Final-Come Let Us Worship God)

11:20-11:30 Discuss topic around your table that is presented to you all in the envelope.
Envelope contents: Welcome is important part of community. Think of a time when you

felt welcome. In a few words or sentence, explain how it feelsto be welcomed. Please
everyone is encouraged to speak in our group.

11:30 — 11:37 Bible text and thoughts Rev. Leslie Dobbs-Allsop
1 Corinthians 12:12-27

11:37 - 11:45 Back to table conversation—either around earlier topic or response to scripture.

11:45-11:52 Story for Consideration Rev. Andre Castillo

11:52 - 12:05 Table Communion and end of table worship.
(Let Us Break Bread Together vv. 1,2)

12:05-12:15 Cleanup-Bio break

12:15-12:35 Getting to this Day Rev. Dr. Derrick McQueen
Blended Families (Yours, Mine, Ours-1968, Lucille Ball Henry Fonda-Brady Bunch)

12:35-1:15 Love, Betrayal, Hurt, Trust, Forgiveness,
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1:15 - 1:20 Call to Confession — Confession — Silent Confession — Assurance of Pardon’
Call to Confession
Sometimes as children, we are afraid to tell our mothers when we make a mistake. But
usually, they know as soon as they see us. But when we confess it, it makes their hearts proud
that we can tell the truth. Let us make God proud as we confess together in our shelter,
saying,

Confession

We are sorry. We know that sin chaseaus, and we sometimesgrow weary of the chase.
You see at times, how sin overpowersus, and we often givein to its temptations to not
be asloving aswe'd like. We givein to anger calling it righteous. But we must ask
ourselves,canwe pardon the peopleand things that make us angry? Can we showthe
graceyou extendto us?We givein to our judgments againststrangersand peoplewe
know. But often, forget about the times you seepast our faults and only seeus asyour
children. As we struggle to be human yet strive to be like Jesuswe know we needhelp
to be our best.Help us not only channellove and forgivenessbut to be the agentsof
your free grace here on earth. Keepusin constant prayer sothat we may run this race.
Knowing that in the end, sin is defeated!

Silent Confession

Assuranceof Pardon

Beloved, God sees our sin like a mother sees her child’s scraped-up knee from a fall in the
playground. Rather than get angry, we know we can run into the arms of God, who will greet
us with kisses of grace and mercy, making it all better.

1:20 — 1:45Change Tables
Proposed Next Steps from Group (A Brainstorming)
(to be filtered into final assessment from Rev. Dr. McQueen)**need post-its

1:45 — 1:55Prayer Declarations and Prayer

1:55- 2:00 Moving into worship...
Benediction
Gooutinto theworld in peace;havecourage;hold onto whatis good;return no oneevil for
evil; strengtherthefaint-hearted;supportthe weak;helpthe suffering.Honor everyperson
thatyoumeet.andLoveand Servethe Lord, rejoicing in the powerof the Holy Spirit.
As adapted from Romans 12.9-21 and Book of Common Prayer

Blessing

May the God of hopefill youwith all joy and peacein believing,sothat you mayaboundin
hopeby the powerof the Holy Spirit.

Allelulia! Amen

Book of Common Worship, Romans 15.13

7 Call to Confession, Confession, Assurance of pardon written by Rev. Derrick McQueen Ph. D. ©2023
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Scripture of the Day
1 Corinthians 12.12-27

OneBody with Many Members

12 For just as the body is one and has many members, and all the members of the body, though
many, are one body, so it is with Christ. 2*For in the one Spirit we were all baptized into one body—
Jews or Greeks, slaves or free—and we were all made to drink of one Spirit.

14 Indeed, the body does not consist of one member but of many. °If the foot were to say, ‘Because
I am not a hand, I do not belong to the body’, that would not make it any less a part of the

body. And if the ear were to say, ‘Because | am not an eye, | do not belong to the body’, that would
not make it any less a part of the body. /If the whole body were an eye, where would the hearing
be? If the whole body were hearing, where would the sense of smell be? But as it is, God arranged
the members in the body, each one of them, as he chose. ‘°If all were a single member, where would
the body be? 2°As it is, there are many members, yet one body. 2! The eye cannot say to the hand, I
have no need of you’, nor again the head to the feet, ‘I have no need of you.’

220n the contrary, the members of the body that seem to be weaker are indispensable, 3and those
members of the body that we think less honourable we clothe with greater honour, and our less
respectable members are treated with greater respect; *whereas our more respectable members do
not need this. But God has so arranged the body, giving the greater honour to the inferior

member, 2°that there may be no dissension within the body, but the members may have the same
care for one another. 2°If one member suffers, all suffer together with it; if one member is honoured,
all rejoice together with it.

27. Now you are the body of Christ and individually members of it.
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E. Expectations of Transition Ministry

GOAL

Help the church focus on issues of identity and mission in specific and intentional ways, as it evaluates its
past and present plans for its future. This is accomplished by giving careful attention to what the Alban
Institute has identified as the

FIVE DEVELOPMENTAL TASKS of a congregation in an interim time.

These tasks are:

1. Coming to Terms with History -

The congregation needs to complete its closure with the departed pastor, working through its feelings of loss,
hurt, anger, guilt, etc. Gaining perspective on its past, both immediate and long range, to help the
congregation prepare for the future. This challenge is crucial when there has been a long pastorate, an
involuntary departure, or a conflict within the congregation. The resolution of these dynamics strongly
enhances the success of the new installed pastor. (Specificto FPCG—asttwo pastorates.)

2. Discoveringa New Identity -

Over time congregations change as they respond to various pastoral leaders, changes in their world context,
and modifications in their internal circumstances. The transition time provides a unique opportunity for
congregational self-study leading to a focusingonthec o n g r e gedenteality. s

3. Allowing NeededLeadership Change

A change of pastoral leadership often precipitates changes in the lay leadership, as well. Old leaders may take
a less active role while new persons become more involved. Many congregationgddresgheir internal
leadershipneedguring thetransitiontime.

4. Reaffirming Covenantwith the Presbyterian Church USA

A change of pastoral leadership is a time when the local congregation may more clearly understand and
experience its relationship with the wider church, often becoming moreacquaintedwith its supportive
resourcesAn opportunity also exists to strengthen the congregation's identity as part of the Presbyterian
Church USA.

5. Commitment to New Directions in Ministry -

As the transition period progresses the congregation becomes better prepared to move forward under new
leadership, furthering a missionwhichis emergingromits selfstudyandits understandingf its
opportunities for service and witness. The congregation becomes eager to embrace new initiatives in
partnership with its new installed pastor.
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OUTLINE/OVERVIEW OF TRANSITIONAL TIME

THE FIVE PROCESSTASKS of the interim pastor, which provide an outline overview of the period.
They are commonly identified as follows:

A. ProcessTask oned Joining the System

Effective interim pastors find ways to make quick and significant connections with the congregation they are
serving. Such connections maybe formed by adopting a few significant local customs. At the same time an
interim pastor attaches to the system emotionally, the interim pastor must also maintain a detachment. A sense
that the interim pastor is simultaneously an “insider” and an “outsider” increases the power of the interim
pastor to be of service to the congregation.

B. ProcessTasktwod Analyzing the System

After an interim pastor has begun to join the system, she or he must then commence a more systematic
reflection on the nature of the system. Analysis begins early in the interim’s ministry in a particular church,
but it actually never stops. The result of the early analysis becomes an hypothesis, and this hypothesis forms
the basis for choice of focus and responsibility in the fourth task.

C. ProcessTask threed Connectingwith the Presbytery

From the very beginning the interim pastor needs to initiate and maintain strong connections with the
Presbytery through the designated person. This connection is vital to the transition process and serves to
support the important developmental task of reaffirming our covenantal and connectional ties to the
Presbyterian Church USA.

D. ProcessTask fourd Focusingand Assuming Responsibility

This very important task is based on several factors including:
1. The leader’s understanding of role and responsibility,
2. The particular skills and experiences of the leader,
3. The indications of relative openness in the system to one or more of the issues identified
including the agreement from other responsible leaders in the congregation.
4. The transition facilitator’s understanding of God’s call to her or him in this particular situation. In some
settings the focus might be on healingfrom grief or reconciliationfollowing conflict (Spiritual Trauma)
In another congregation the need to clarify roles and structure might call for leadership. Spiritual renewal
is also a frequent priority. In every situation, the focus of the transition leader needs to include self-care
and acceptance of limitations of responsibility!

E. ProcessTask fived Exiting and Evaluating

Frequently the best gift to a church organization for the interim period is an experience of a healthy farewell!
Assisting the congregation in learning from the interim time is included in this task. Interim leaders need to
always remember that the exiting process includes the clear break in relationships after the pastorate has
ended.

F. Doné torget the Exit Interview.
An exit interview with the Presbytery designate must be arranged prior to the termination date.
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F. Ministry of Members

G-1.0304The Ministry of Members

Membership in the Church of Jesus Christ is a joy and a privilege. It is also a commitment to participate
in Christ’s mission. A faithful member bears witness to God’s love and grace and promises to be
involved responsibly in the ministry of Christ’s Church. Such involvement includes:

proclaiming the good news in word and deed,

taking part in the common life and worship of a congregation,

lifting one another up in prayer, mutual concern, and active support,

studying Scripture and the issues of Christian faith and life,

supporting the ministry of the church through the giving of money, time, and talents,

demonstrating a new quality of life within and through the church,

responding to God’s activity in the world through service to others,

living responsibly in the personal, family, vocational, political, cultural, and social relationships of life,
working in the world for peace, justice, freedom, and human fulfillment,

participating in the governing responsibilities of the church, and

reviewing and evaluating regularly the integrity of one’s membership, and considering ways in which
one’s participation in the worship and service of the church may be increased and made more
meaningful.

Bookof Order 2019/2023

**This document was also a handout during the all-church retreat.
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Aspirational intentions for service, our polity, and our denomination
In this Book of Order

1) SHALL and IS TO BE/ARE TO BE signify practice that is mandated,

(2 SHOULD signifies practice that is strongly recommended,

3) IS APPROPRIATE signifies practice that is commended as suitable,

4) MAY signifies practice that is permissible but not required.

5) ADVISORY HANDBOOK signifies a handbook produced by agencies of the General Assembly
to guide synods and presbyteries in procedures related to the oversight of ministry. Such handbooks
suggest procedures that are commended, but not required.

G- 2.03 RULING ELDERS: THE MINISTRY OF DISCERNMENT AND GOVERNANCE

G- 2.0301 Ruling Elder Defined

As there were in Old Testament times elders for the government of the people, so the New Testament
church provided persons with particular gifts to share? in discernment of God’s Spirit and governance of
God’s people. Accordingly, congregations should elect persons of wisdom and maturity of faith, having
demonstrated skills in leadership and being compassionate in spirit. Ruling elders are so named not
because they “lord it over” the congregation (Matt. 20:25), but because they are chosen by the
congregation to discern and measure its fidelity to the Word of God, and to strengthen and nurture its
faith and life. Ruling elders, together with ministers of the Word and Sacrament, exercise leadership,
government, spiritual discernment, and discipline” and have responsibilities for the life of a congregation
as well as the whole church, including ecumenical relationships. When elected by the congregation, they
shall serve faithfully as members of the session. When elected as commissioners to higher councils,
ruling elders participate and vote with the same authority as ministers of the Word and Sacrament, and
they are eligible for any office.

G- 2.02 DEACONS: THE MINISTRY OF COMPASSION AND SERVICE

G- 2.0201 Deacon Defined

The ministry of deacon as set forth in Scripture® is one of compassion, witness, and service, sharing in
the redeeming love of Jesus Christ for the poor, the hungry, the sick, the lost, the friendless, the
oppressed, those burdened by unjust policies or structures, or anyone in distress’. Persons of spiritual
character, honest repute, exemplary lives, brotherly and sisterly love, sincere compassion, and sound
judgment should be chosen for this ministry.

G-2.0402 Preparation for Ministry as a Ruling Elder or Deacon

When persons have been elected to the ordered ministry of ruling elder or deacon, the session shall
provide a period of study and preparation, after which the session shall examine them as to their
personal faith; knowledge of the doctrine, government, and discipline contained in the Constitution of
the church; and the duties of the ministry. The session shall also confer with them as to their willingness
to undertake the ministry appropriate to the order. If the examination is approved, the session shall
appoint a day for the service of ordination and installation.
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