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Mark & Lynn Barger Elliott
MINISTERS' REPORT

March - May 
The first challenge our congregation faced in 2022
was a forecasted budget deficit of $342,000 and a
stewardship campaign which was approximately
$300,000 short of reaching its goal. Working with the
Finance, Stewardship and Personnel Committees, a
successful $100,000 match campaign was launched
and the difficult decision was made to reset the
church staff in light of these financial challenges.

In the spring, an all-church leadership retreat was
held as we considered steps to identify as a
congregation a strategic plan to guide our work in
the coming years. Women’s and men’s retreats were
held and Easter was celebrated with the joyful sound
of trumpets, timpani, and our chancel choir, and the
return of many members and visitors to the pews.

June - August
In June, as our church facility continued to reopen,
the community was invited to enjoy a series of events
called Fridays@First, including a Ukrainian opera
singer. 

Emile Durkheim, one of the principal architects of modern social science, believed religion was a means to form
what he called a “conscious collective.” Meaning, religion enables a group of people to share a set of norms that
binds them together as a community; norms that are not set by society, as Durkheim noted, but by the sacred and
transcendent. 

Since Easter 1881, when 33 charter members “consecrated” themselves to God’s work in the world, our faith
community has continually opened itself to the sacred and transcendent to establish a set of norms that would
bind us together. Today, our mission statement defines these norms and reads, “First Presbyterian Church of
Greenwich seeks to nurture and empower people of all ages to be Christ’s disciples and serve those in need.”

When we were called by the congregation to be Co-Senior Ministers in March 2022, it is remarkable to think in-
person attendance was just resuming, we were all still wearing masks, our fellowship pads were removed to keep
people at a safe distance, and a few brave souls walked into the Fellowship Hall to sip a cup of coffee. In the ten
months that have followed, we are pleased to share as a congregation we have successfully faced challenges and
renewed and revitalized our norms and mission. Here are a few examples:

We were liaisons to the Music Minister Search
Committee chaired by David DeWahl, which resulted
in our Interim Music Minister Dr. Caroline Worra,
being enthusiastically offered the position. We hired
and onboarded a new Office Manager, Lorna
O’Hanlon, and a new Business Manager, Erin Moore.

Over the summer the congregation renewed and
revitalized our mission “to serve those in need”
through an invitation from the Mission Engagement
Committee to commit to 1001 hours of service with
our Mission Partners. It was exciting to watch as the
goal was met and then exceeded as together we
prepared meals for Pacific House; participated in a
mission trip to Jackson, Mississippi; repackaged 500
pounds of rice and beans for Neighbor to Neighbor,
and dedicated time and talents to other mission
projects. We also enjoyed delightful weather at our
beach services, which were facilitated by our faithful
and talented Sextons. 

(Continued next page)
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September - December 
Planning sessions over the summer with our amazing
volunteers and church staff led to an exciting
Homecoming Sunday with a Mobile Melt food truck
and a band; Wednesday Night Live (an
intergenerational program built around MOSAIC,
choirs for children, youth and adults, and a family
friendly dinner); a Mission Fair where members could
interact with 11 of our Mission Partners and sign up to
volunteer; and the 5PM Service which returned to the
Chapel. Fall fellowship dinners returned called First
Come, First Serve. 

In-person and online worship attendance grew
throughout the fall with a steady flow of visitors and
12 new members were warmly welcomed into our
church family. The Open Doors Stewardship
Campaign was launched on November 9th with a
positive response. The weekend before Thanksgiving,
a special concert was offered by members of our
choirs and congregation and on Thanksgiving Day 237
people were fed, thanks to Diane Brown and a crew of
incredible volunteers. 

In December, it was wonderful to celebrate the return
of favorite Christmas traditions like Advent Fair and
Carols by Candlelight, as well as the new
opportunities like a Messiah Sing-a-Long and a
Christmas Open House in our condo. Finally,
members and friends of First Pres remarked how
meaningful our three Christmas Eve services felt in
our sanctuary.

Looking back on 2022, it is clear after the turbulent
events of the last few years, this faith community has
embraced the “sacred and transcendent” that defines
its 141-year history. 

With Wednesday Night Live filling Fellowship Hall,
children and adult choir programs growing, the
increasing number of Young Disciples coming forward
in worship, our commitment to Mission Engagement
increasing financially and with personal involvement, a
joyful spirit in worship on Sunday mornings, and the
great news we reduced our financial deficit in 2022 to
$39,000, we are poised by God’s grace and leading for
a bright and hopeful future.

We would like to thank the Church staff, the Session,
and the congregation who have welcomed us into this
community of faith these past ten months and work
alongside of us every day as we seek to bind ourselves
together as Emile Durkheim envisioned, and to live
into our mission of “empowering people of all ages to
be Christ’s disciples and serve those in need.”

Faithfully,

Mark and Lynn Barger Elliott 
Co-Senior Ministers 

MINISTERS' REPORT continued
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 What if we imagined God laughing because our plans
are too small? What if we imagined God laughing
because the surprises ahead are wonderful? What if
we imagined God laughing out of glee over the
adventures we get to share in the year ahead?

In addition to the eternal sovereignty of our Savior,
there is one consistency that concretizes my
confidence that this congregation will thrive: I see a
steadfast, immovable band of community leaders; a
family of faith that is up to any challenge; a body of
believers that is relentlessly committed to the
worship and mission to which God has called us. 

Our families need us. Our community needs us. The
Body of Christ needs us to make the choice to
continue showing up and showing out what God is
doing in our midst. 

Life never turns out the way we expect it, but come to
think of it, therein lies the adventure. I can hardly wait
to see what adventures God has in store for us.

Yours in service,

Rev. Andre Castillo, Associate Minister

Andre Castillo

MINISTER'S REPORT

Dear Church Family,

Every so often we find ourselves in a season marked
by change; by the unexpected; by the unfamiliar. But
wait… Is that just life? 

Whether they are pleasant or unwelcome, life is
obstinately full of surprises. After all, nobody reaches
the end of their life and exclaims, “Wow, that all
happened exactly the way I thought it would!”
Colloquial wisdom dictates that “the only certainty in
life is change.” While this may be true in terms of what
we can see, as people of faith we are invited to
consider that the true constant in an ever-changing
world is Jesus Christ, our Savior, who is the same
yesterday, today, and forever. 

There is one constant, however, that most of us do
not consider. But there’s a catch here: this constant is
a choice. Paul writes these words in 1 Corinthians
15:58: Therefore, my beloved, be steadfast, immovable,
always excelling in the work of the Lord, because you
know that in the Lord your labor is not in vain.

Be steadfast! Be immovable! Paul plainly explains how
we are the other constant in this life. If Jesus is
unchanging, and we are invited to reflect the nature
of Christ in our world, then we, too, are called to be
steadfast in everything we do, to the glory of God.

This year we have seen growth in many areas, the ebb
and flow of attendance through the seasons, and
areas where we can continue to strive for excellence.

We have plans to increase our impact in the
community, to grow our ministries, and to grow our
budget. But you know what they say: “If you want to
make God laugh, tell God your plans!”
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Lee Ganshaw
Anna Goldoff
Susie Huang
Peter McWhorter
Sharon Parker 
James Waters
Ron Wilson 
Colleen Giambo, chair

Staff Liaison
Andre Castillo
Mark Barger Elliott
Lynn Barger Elliott
Caroline Worra

WORSHIP

Renie Blair
Michelle Binnie
Laura Eskandar
Nancilee Holland
Judy Kelly
Kimberly Lee, chair
Ron Wilson

Staff Liaison
Lynn Barger Elliott

CONGREGATIONAL
LIFE

Wayne Atwell 
David DeWahl 
Lee Ganshaw 
Nancilee Holland 
Helen Ji, chair
Chris Loveless 
Laura Meyer 
Ron Ongaro 

Staff Liaison
Lynn Barger Elliott

MISSION
ENGAGEMENT

Wayne Atwell
Lee Ganshaw, co-chair
Hellen Kim
Terry Lohmeyer
Barbie McKelvey, co-chair
Nancy Yao

Staff Liaison
Lynn Barger Elliott
Andre Castillo

FAITH & OVERCOMING
RACIAL BIAS

Andy Herr 
Drew Kelley, chair
Julie Lorig
Tara Waters
 
Staff Liaison
Mark Barger Elliott
Erin Moore
Lailu Walls

FINANCE

Andy Herr, chair
Drew Kelley

Staff Liaison
Mark Barger Elliott

STEWARDSHIP

Colleen Giambo, co-chair
Matt Lorig
Debra Mecky 
Barbie McKelvey, co-chair
Kate Minchin

Staff Liaison
Mark Barger Elliott
Lynn Barger Elliott

NOMINATING

Julie Lorig
Tom Nelson
Ellie Ritch
Charlene Roberson
Steve Waters, chair
Dave Zapata

Staff Liaison
Mark Barger Elliott

PERSONNEL

Michelle Binnie
Barbara Freeman
Chris Loveless, chair
Ron Wilson
Peter Williams

Staff Liaison
Randy Ante
Mark Barger Elliott
Erin Moore 

BUILDING 
& PROPERTY

Jim Detterick, chair

There was no adult Ed
for 2022. Jim Detterick,
Chair, moved to
Colorado in August
2022. 

Staff Liaison
Mark Barger Elliott

ADULT EDUCATION

Courtney Bieger
Billy Carey, co-chair
Lynda Cha
Holli Cutting
Lee Ganshaw
Hellen Kim
Ryan Kim, co-chair
Stacey Loveless
Bridie Loverro

Staff Liaison
Andre Castillo
Tara Church
Ellie Strathdee

CHILDREN & YOUTH

Diane Brown, chair

Staff Liaison
Mark Barger Elliott

 COMMUNICATIONS

2022 COMMITTEE MEMBERS
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BUILDING & PROPERTY

Continued improvements for our sanctuary audio
by replacing and installing additional audio lines
by the pulpit and around the chancel and choir
loft music pit. 

Repairs were made to our HVAC, ground water
pump, church parking lot and ongoing work in our
Memorial Garden. 

Nursery school projects included assisting with
playground enhancements, installing security
locks in classrooms and required floor
maintenance. 

Our facilities team, led by Randy Ante, continued their
great work by maintaining post pandemic standards
for our church building and our nursery school
buildings. In addition, regular cleaning and event
preparation and breakdown, they work to do both
preventative and regular maintenance for our
buildings.

The projects they tackled in 2022 include: 

Organizationally, working with the Personnel
Committee, the decision was made due to financial
setbacks the church has experienced in the past few
years to reduce the number of our full-time Sextons
from three to two, and our part-time staff by one.
These reductions were part of a larger plan to reduce
expenses in our church staffing. 

Memorial Garden;

HVAC pipe repairs, HVAC pump repair;

Continued work on ground water pumps and
planning;

Fellowship Hall partition repairs;

Roof (preventive leak assessment) work;

Developing a plan for slate replacement where
needed.

Finally, a Building and Property Elder was reinstated
after a several year absence and subsequently a
Building and Property committee has been
established. 

In 2023, the Building and Property Committee team
plans to continue work on: 

I would like to thank the staff and our new committee
for their commitment to the church and their service.
The committee plans to start working on a strategic
building plan given our church building is nearing 20
years since renovations and our growing Nursery
School program is in a building that will need
attention in the coming years.

Chris Loveless

ADULT EDUCATION
 

There was no adult education for 2022.  Jim Detterick, Chair, moved to Colorado in August 2022.

The 2023 Nominating Committee has on their agenda to appoint a new Elder for Adult Ed by mid-2023.
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CHILDREN & YOUTH

FPCG is blessed with a magnificently diverse group
of children and youth eager to learn about God, and
discover new, fun, & engaging ways to nurture their
budding faith. 

There were challenges in 2022 due to remnants of
the pandemic and the departure of our beloved
Director of Children’s Ministries, Ellie Strathdee. But
our young disciples remained as resilient as ever! 

Even in face of this, our children and youth programs
have evolved and grown due to the hard work of
Andre Castillo, Associate Minister, and Tara Church,
Interim Director of Children’s Ministries. Under their
passionate and creative leadership our programming
continued to foster loving relationships among our
young disciples, the congregation, and their Creator
through interactive, age-appropriate Christian
education, hands-on workshops, fellowship, and
mission work with our neighbors.  

The Children and Youth Committee is actively
working to find a full-time Children’s Director and
ensure that our Children’s and Youth programing
continues to evolve to address our changing times.

Sunday School
Mosaic (Children’s Program) 
Confirmation 
Middle School Ministries
High School Ministries

Confirmation Sunday 
Confirmation Kick off
All Church Bonfire @ Collyer Center
Midnight Runs
Advent Fair
Advent Giving Wreath
Middle School Christmas Party
Kids-in-Crisis Wish List Gifts from Target
Families@First Service Project for Neighbor to
Neighbor
Partnership to End Human Trafficking (PEHT)
Room Adoption
Mission Trip to Jackson, MS
Annual Christmas Pageant

It was a year blessed through the dedication of the
many volunteers, the openness and joy of our
children, the love and dedication of our parents and
the grace of God. 

2022 Highlights

 

2022 Events

Billy Carey & 
Ryan Kim

FIRST PRESBYTERIAN CHURCH OF GREENWICH, ANNUAL REPORT 2022
-10-



CONGREGATIONAL LIFE
Kimberly Lee

During 2022, the Congregational Life Committee had
the honor of hosting social events at First Presbyterian
Church Greenwich, and also welcoming new members
into our family of faith.

During the year a variety of events were held. In
February we held a special going away luncheon event
to thank the Reverend Mark Montgomery for his
service as Interim Senior Minister.  Our traditional
Wednesday Lenten Dinner Series was held weekly
between Ash Wednesday and Easter. We celebrated
being together with a wonderful Homecoming Sunday. 

We had the joy of throwing a surprise "100 Year-old
Birthday Coffee Hour" honoring our beloved Ginny
Campbell. Diane Brown and Julie Lorig organized our
Autumn Fellowship Dinners, and an army of bakers
offered cookies following two Carols by Candlelight
concerts in December. We were proud to host
enjoyable and welcoming events. 

The Fellowship team supported and enhanced
connection between members. We focused on
keeping our church engagement strong even as we
continued to recover from COVID-times and a
different approach to being together.

We held Membership events and welcomed new
members twice during 2022. A total of 21 members
joined FPCG on Sundays in January and October. Our
process for welcoming new members is changing as
we find different, sometimes electronic, ways to
connect to potential congregants but the sincerity in
our welcoming outreach has not changed. 

Judy Kelly continues to track visitors and keep a
weekly log of people who express interest in FPCG
membership. This long-term service is truly one of the
things that keeps FPCG the vibrant and interesting
place it is. 

It takes a great group of volunteers to create a
welcoming church environment. We are so lucky to
have people who care, and consistently donate their
time and energy to making church social events feel
special. 

Thank you to all volunteers who built connections
between members this past year. As we get to know
new members, and existing members more fully, we
are supported in our callings and our faith is renewed. 
It has been an honor to serve as Congregational Life
Elder.

Renie Blair
Michelle Binnie
Diane Brown
Laura Eskandar
Colleen Giambo 
Bob Giambo
Bonnie Hahn
Betsy Harper
Nancilee
Holland
Judy Kelly

THANKS TO OUR 
CONGREGATIONAL LIFE VOLUNTEERS

Terry Lohmeyer
Julie Lorig
Stacy Loveless
Julie Mather
Marcia Reinauer
Judy Soto
Winnie Staniford 
Emily Sternberg
Sandy Waters
Ron Wilson
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FAITH & OVERCOMING RACIAL BIAS (F&ORB)

Faith & Overcoming Racial Bias (F&ORB) is dedicated
to raising awareness, understanding and
acknowledgement of racial attitudes within
ourselves and our community, to promote dialogue
and to work toward anti-racism efforts that will offer
hope and change, as well as a deeper understanding
of how racism, systemic or personal, affects us all.   

F&ORB began as an idea in a Session meeting in 2020
as a response to the George Floyd murder. Lee
Ganshaw and Barbie McKelvey committed to putting
up a banner, designed by Hellen Kim: 
 

Since then, the committee has blossomed and,
among other things, sponsored a church-wide book
discussion ("The Person You Mean to Be, How Good
People Fight Bias," by Dolly Chugh), designed several
banners, supported organizations that help children
with education, organized and ran Lunar New Year
Celebration, and suggested sharing the pulpit with
neighboring churches. 

Our plans include bringing in a speaker from the
Criminal Justice System at the end of March or early  
April, and a trip to the Museum of Chinese America
(MOCA) run by our very own Nancy Yao. 

We welcome new members and if you are interested
in joining us in the work, please contact Lee
Ganshaw ganshaw@icloud.com or Barbie McKelvey
barbmckelvey@gmail.com. 

COMMUNICATIONS

2022 saw a steady flow of communications about the
life and activities of our church. The use of Social
Media was significantly increased with frequent posts
on Facebook and Instagram in an effort to promote
the broad array of events to both our members and
the outside community. 

Congregational Life Sub-Committee

The website continued to evolve, with special
emphasis on featuring upcoming events on the
Home Page, and rotating new photos into it to keep
it fresh and appealing. The targeted use of email
blasts and postcards, coupled with First Press on
Fridays rounded out the overall Communications
process.  

Diane  Brown
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FINANCE

The Finance Committee, in close cooperation with
the clergy, staff, and Session, routinely met
throughout the year to ensure the various missions of
FPCG have the appropriate financial support
necessary to achieve their respective goals.  In
addition to the annual budgeting process, the
Committee also continuously monitors financial
reporting and associated management of the Church
and Nursery School, including compliance with
governing bodies, policies, procedures, and internal
controls.

While the Church received strong financial support
from the Congregation over the past year, the
Church’s financial condition remains challenging
given events that have occurred in the church over
the past three years, everchanging economic
conditions, inflationary pressures, and the lingering
impact of Covid-19. 

As these headwinds are expected to remain a factor
for consideration in 2023, the Finance Committee,
along with the Session and various committees,
undertook cost cutting efforts designed to right-size
the Church’s operating budget. These initiatives,
including the modest reduction of office headcount,
are expected to generate ongoing expense reductions
of approximately $175,000 per year. These expense
reductions, in combination with increased pledging
which was a result of the $100,000 Stewardship
“Match” campaign, and a few large gifts, dramatically
reduced the forecasted budget deficit of $342,000. 

At present, the Church expects to finish 2022 with
budget deficit of approximately $39,000, a figure in-
line with historical results. This is a wonderful
accomplishment and a testimony to the faithfulness
and generosity of our congregation. 

In October 2020, the Church elected to sell the
Manse, yielding $1.635 million in net proceeds which
was subsequently placed in a dedicated "pastor
housing" investment account. In April 2021 with the
arrival of our Co-Senior Ministers, the Church co-
invested $745,000 of the Manse funds alongside Mark
and Lynn’s investment to purchase a property where
they reside in Greenwich. As of December 31, 2022,
approximately $885,000 of the Manse sale proceeds
remain invested in marketable securities.

Looking ahead, the Finance and Stewardship
Committees coordinated with the Session to produce
an annual budget that expands some areas of our
budget to support growing church programs and
initiatives, is in-line with core FPCG priorities and
principles, yet also is financially disciplined.  

Support for our 2023 Open Doors Stewardship
campaign remains resilient, and with continued
financial assistance from the entire congregation, we
expect to achieve our 2023 Pledge and Contribution
Income estimate of $1.150 million. 

At the same time, we have worked to ensure that the
Church’s staff and programs have the financial
resources and support necessary to operate in our
current environment. We are currently forecasting a
modest operating deficit of approximately $15,000 for
2023. 

I would like to thank the church’s Finance Office who
assisted the Committee in the task of providing
financial oversight and guidance, the Finance
Committee, and Rev. Dr. Mark Barger Elliott as liaison.  

The future of First Presbyterian is bright, and I am
grateful for your support and generosity. 

Drew Kelley
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MISSION ENGAGEMENT

Boys & Girls Club, Stamford/Yerwood Center
FPCG volunteers assist in providing education and
personal development opportunities for K-3rd graders
and teenagers in the diverse Stamford community by
taking part in events such as the Thanksgiving Dinner,
the Holiday Feast, Day of Faithful Service, and more.

Pacific House, Stamford
In addition to financial support for the Pacific House’s
mission to prevent and end homelessness, every
month FPCG volunteers prepare and serve meals for
men and young adults at the shelter. 

Kids-in-Crisis
We provide funding and services such as meals and
fellowship to youth subject to family crisis and abuse
in Fairfield County.

Neighbor to Neighbor
The Cohen Center, which houses the food and
clothing distribution, was opened this fall and
celebrated in a ribbon-cutting ceremony. The food
pantry, donated by FPCG, will provide an enlarged and
enhanced space for donations to be received and
sorted. While the facilities were not open to
volunteers in 2022, an intergenerational service
project of packaging 500 pounds of beans and rice
took place in our Fellowship Hall.

Call-A-Ride
Drivers from FPCG and the community offer free
door-to-door transportation for senior citizens in
Greenwich who have no other means to attend
appointments, routine errands, and visit friends. 

FPCG members work together to continuously
provide service to both local and global communities
and seek new initiatives to address pressing issues in
both local and global communities. 

Blood Drive
FPCG hosts four blood drives open to the entire
community each year in partnership with the Red
Cross so that patients in need of blood donations can
receive vital medical support. 

Partnership to End Human Trafficking (PEHT)
Both youth and adult volunteers have helped create a
home in Bridgeport for 4-6 women survivors of sexual
trafficking and have been involved in extensive
cleaning, painting, and decorating to make the home a
welcoming, usable space.   

Greenwich Center for Hope & Renewal (GCHR)
High-quality therapy available and accessible to all in
need. GCHR offers a sliding scale reduced fee option
for all clients who qualify. To provide the funds
necessary to off-set the cost of therapy, GCHR
established the ‘Hope Fund,’ a designated account to
which donors contribute.

Envision NYC
Engagement and uplift of the West African migrant
community in South Bronx. This project serves to
provide English language learning to this diaspora
community and also prepare residents for citizenship.

International Support
In addition to our continued support of St Marc’s
School in Haiti, we sent $8,000 to Presbyterian
Disaster Assistance for our mission partners in Poland
who are providing shelter to Ukrainian refugees. 

Mission Fair
In September, our mission partners were invited to a
Mission Fair in Fellowship Hall on Sunday after the
worship service. This event provided the opportunity
for our congregation to learn about and express
interest in engaging in mission.

(Continued next page)

Helen Ji

The Mission Engagement Committee has brought together members of all ages to explore and advance our faith
through service, community engagement, and diverse collaboration. We continued  our standing partnerships with
local, national, and global partners to address the issues of hunger, education, poverty, displacement, aging, and
more.  FPCG engages with and provides support to its five valued Covenant Partners in the local community:
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NOMINATING Barbara McKelvey

continued

The Nominating Committee is elected by and reports
to the congregation. Volunteer service and leadership
are essential to the future and well-being of our
church community. Serving also strengthens the
bond between individuals and church. 

Over time, many members are called to serve in a
variety of ways. FPCG is blessed with leaders who
reflect the congregation's diversity of interests,
experiences and demographics, and are willing to
share their time and talents. Upon resignation of the
Nominating Chair, Colleen Giambo and Barbie
McKelvey took over as co-chairs in October. The
committee was under pressure to prepare a slate of
Elders, Deacons and the new Nominating Committee
by the end of the year. 

The committee met weekly from October until the
2nd week of December. Pastor Lynn attended the
meeting as an ex-officio member. Using their
knowledge of fellow parishioners, committee
members did extensive research, including talking to
people currently holding leadership positions. We
nominated 7 Elders, 8 Deacons and 5 new members
for Nominating 2023. Because of our research, we
received only 3 turndowns. Everyone said yes
thoughtfully and joyfully.  At the time of preparing this
report, Adult Education and Communications Elder
positions remain open.

Colleen and I would like to thank our dedicated
committee members who worked hard to meet the
end-of-year deadline.

MISSION
DONATIONS

1001 Hours of Services
The Committee invited FPCG members to a Summer of Service – 1001 Hours of service to make an impact on our
community and achieved the goal through volunteering with the summer mission trip, Red Cross Blood Drive,
Summits Education Gathering, Afghan Family resettlement, Neighbor to Neighbor, Kids-in-Crisis and Pacific
House.

MISSION ENGAGEMENT

Presbyterian Disaster Assistance (PDA)
FPCG assists communities affected by disaster. We have supported Puerto Rico and Florida hurricane relief work,
and Ukrainian refugee support. 
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First Presbyterian Church of Greenwich Nursery
School (First Presby) continued its mission of
developing a love of learning in a values-based
environment through play, an emergent curriculum,
and a strong home-school connection. We continued
to build our community and be the first social
support system for many families when they start
their families or move to town. Our nursery school is
a place for the entire family to be part of their
children’s development. 

This summer, First Presby enjoyed six weeks of a fully
enrolled and fun-filled Camp Presby summer
program. Once it concluded, we began an exciting
and overdue renovation of our Nursery School
playground. In the spring of 2022, we embarked on a
school-wide fundraising campaign “Presby
Outdoors.” 

Through the generosity of our Nursery school
community, we gratefully exceeded our fundraising
goal. To date, we have a new outdoor nature
classroom, five new trees, new fencing and benches,
and new upgraded playground equipment. The
remaining playground components and a
commemorative Presby Path and plaque wall
acknowledging our donors will be completed this
spring.

This fall, we were delighted to welcome 136 children
and their families to the First Presby community for
the 22-23 school year, including an additional Fours
and 5-day Twos classroom. 

We enjoyed many community-building, school-wide
events, including our annual Meet and Greets, Back
to School Night, Open House for prospective families,
Halloween Parade, and Christmas program.  

In addition to our Lunchtime Enrichment and Music
Together programs, we introduced a new weekly
STEAM special for our 3s and 4s. And in January, we
began our “Mommy or Daddy and Me” program for
children between 12 and 22 months of age.

The Nursery School, with support from the Presby
Parents Association (PPA), continued our Outreach
program. This fall, our families donated over 2,000
diapers to Mothers for Others, baked pumpkin bread
as part of the FPCG Thanksgiving dinners, and at
Christmastime, donated gifts through Toys for Tots.
And all the classes will enjoy making Valentine Cards
for the seniors at Hill House and River House. We are
planning for another Community Service Drive in
March. Doing for others throughout the year is part
of our curriculum, as we encourage the development
of the whole child. 

We are a close-knit community of 28 staff supporting
136 children and their families. Our dedicated
teachers remain committed to their work.  They are
passionate about preparing our children socially,
emotionally, and cognitively with readiness skills for a
successful transition into kindergarten and life
beyond.  

First Presby continues to grow! As we look ahead to
the upcoming 23-24 school year, we are already fully
enrolled with 144 children and have a lengthy waitlist.
We look forward to opening enrollment for our Camp
Presby 2023 program. Our summer program is highly
anticipated by our families, and we expect another
full six weeks of enrollment. 

First Presby enjoys a positive standing in the
community and continues to provide our special
school’s children and families a solid foundation as
they begin their educational journey. 

NURSERY SCHOOL
Michele Olsen
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Tara Church, Interim Children’s Minister

Erin Moore, Business Manager

Lorna O’Hanlon, Office Manager

Jane Parker, Part-time Accountant

Caroline Worra, Music Minister

Eddie Zheng, Organist

Sue Lee, Finance Manager

Julio Romero, Custodian

Ellie Strathdee, Director of Children’s Ministries 

Lailu Walls, Chief Financial Officer

The Personnel Committee had 12 meetings in 2022.
Personnel Committee Members are Julie Lorig, Tom
Nelson, Ellie Ritch, Charlene Roberson, Steve Waters
and Dave Zapata.

Work during the year included assisting the new
Senior Co-Pastors in acclimating to FPCG and in
hiring a team which can help grow the Church. 
Thus we are pleased to welcome:

In addition to Mark and Lynn Barger Elliott, 
Co-Senior Ministers.

Departing permanent staff in 2022 

Different job definitions and the very large Church
financial deficit in Spring 2022 made these changes
necessary. 

Departing personnel received severance in
accordance with guidelines the Committee developed
of one week severance per year of employment at
FPCG, plus accrued but untaken vacation.

The Committee reinstated a formal Personnel review
process in February of 2022, followed by a June
update for each individual on staff, and soon another
full review in February 2023.  Also on the Committee’s
2023 agenda is revision of the Church Personnel
Handbook, which will benefit from a fresh look.

In conclusion, the Committee would like to thank
every member of the staff for their hard work on
FPCG’s behalf. 

Rev. Andre Castillo (Associate Pastor), Randy Ante and
Rommel Espano (Facilities), Heather Antonissen
(Music) and Michele Olsen (Nursery School) all
provided continuity and warm welcomes to our new
arrivals. 

Now it is up to us as a Congregation to work with
staff to serve both our members and the community.

PERSONNEL
Steve Waters
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I have plans to prosper you, not to harm you. 
I have plans to give you a future filled with hope.
- Jeremiah 29:11

Our stewardship is a reflection of our faith, optimism,
and the hope that we have for our community and
our mission. Our FPCG family showed this in 2022 as
we moved ahead together with confidence and
fortitude.

We are grateful for the financial support we received
from our members and friends in 2022. In sum, 143
individuals, families and bequests combined to raise
$1,816,531.

Our matching gift campaign to close out 2022 was a
noteworthy success. As part of this campaign, 48
donors increased their 2022 gifts by a total of more
than $100,000. 

This amount was matched by another $100,000,
contributed by several families who sponsored the
effort. Combined with the changes to our operating
model detailed in the Finance report, we attained a
level of giving that again sustained us through
challenging times.

Increase giving to mission from 7% to 8% of
pledges
Increase budget for music, children, and youth
programs by 10%
Launch a “Faith in the Arts” program
Begin a strategic planning process

As we look ahead to 2023, our doors are open and we
are thriving. Our membership is expanding, our music
programs are flourishing, and our worship is joyful.

We are especially excited to connect our 2023
stewardship efforts to several specific goals,
including:

We are off to a strong start with $844,415 pledged
from 94 donors. If you have not contributed already,
we would be grateful for your pledge, which can be
made at www.fpcg.org/give or by calling the church
at (203) 869-8686. Thank you.

THANKSGIVING DINNER
Diane Brown

FPCG celebrated its 25th year serving Thanksgiving Dinner to the Senior Community of Greenwich. And it was
particularly celebratory this year as, after a 2-year hiatus due to COVID, we reinstated the tradition of hosting our
guests in person in Fellowship Hall. 

Nearly 90 guests enjoyed the delicious 6-course meal organized, prepared, and served by over 140 dedicated
volunteers. Pumpkin bread was lovingly prepared by our FPCG Nursery School parents. Plus that same meal was
delivered to 147 homebound recipients! 

Thanks to the generosity, time and talents of our countless member volunteers, over 200 grateful Seniors were
able to enjoy valuable social interaction and a full traditional Thanksgiving dinner of turkey and all the trimmings
once again!

STEWARDSHIP
Andy Herr
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Our Interim Senior Minister, the Reverend Mark
Montgomery, adeptly led our congregation when the
new year 2022 opened. With attention to COVID
statistics, gradual steps were made to normalize
services and gatherings. He ministered effectively in
the sanctuary as well as various outdoor venues. In
addition, he directed improvements in our online
streaming and recording presence.  We are grateful to
Rev. Montgomery for his flair and resourcefulness
during a challenging time. 

On March 1, the Reverends Mark and Lynn Barger
Elliott, our new Co-Senior Ministers, came to us from
House of Hope Presbyterian Church in St. Paul,
Minnesota, after a search by our Pastor Nominating
Committee. While Covid had an impact on attendance
and finances, we expect that the new ministers will
embrace the church’s programs and mission in a way
that supports the return of members, volunteer
participation, and stewardship, as well as attracting
new members. 

WORSHIP
Colleen Giambo

Once again, we held services at the beach over the
summer and celebrated new beginnings at
Homecoming in the fall. The 5pm service also
resumed in the fall on a limited schedule. Linkage with
confirmation classes enhanced attendance.

The Wednesday Night Live program began in the fall,
providing a weekly Church-wide gathering of music,
religious education, and fellowship. Children’s
programming was provided under the capable
leadership of the Reverend Andre Castillo, Associate
Minister, and a range of music programs were offered
by our new Music Minister, Dr. Caroline Worra.
Increased musical participation enhanced many of
our church services. 

The year ended with a climax of Advent services and
musical performances, including two Carols by
Candlelight concerts and a Messiah-Sing-Along,
directed by Dr. Worra. 

(continued on next page)

Jubilate & Summit Sounds

Steeple Band

Heather Antonissen
Caroline Worra

Eddie Zheng
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Jubilate Singers
All Children up through grade 5 are invited to sing
each Wednesday at 5pm. They rehearse songs to be
sung in church twice a month and they are in charge
of ringing the opening bell each Sunday. When singing
in church they also rehearse on Sunday mornings at
9:30am. As a fun new addition, parents have also been
singing with their children, so this has become a
family singing group for both Wednesdays and Sunday
mornings.

Summit Sounds
All grade 6 through grade 12 students are invited to
sing and play instruments. We have been meeting on
Wednesdays at 6:30pm but continue to strive to find
times that might work regularly. Potentially having
these students perform solos/duets for the 5pm
service could create new possibilities.

The Steeple Band
Anyone of any age interested in playing any kind of
instrument is invited to play and sing on Wednesdays
at 7pm. So far, this group has consisted of people
playing congas, bongos, tambourines, bells, and
performing in church regularly when the choirs sing
spirituals, but we hoping to find a way to expand to
include more instruments as well. 

Music continues to be the cornerstone of First
Presbyterian Church worship. Dr. Caroline Worra
began the year directing capably as Interim Music
Minister. A search committee was formed to find a
settled music minister and chose her as the top
candidate. She was named Music Minister over the
summer, and the choir and congregation were
delighted. 

The Chancel Choir continues to enhance worship
services at a high level of performance. Additionally,
Dr. Worra’s infectious enthusiasm for musical
performance brought added opportunities for
congregation member participation. Additional
offerings were summer camps for children and adults,
a Thanksgiving concert, Christmas carols down the
Avenue, and a new tradition, the Messiah Sing Along.
Dr. Worra also stepped in to arrange for music at the 5
pm service.

Handbell Choir
Directed by Heather Antonissen, the Handbell Choir
rebounded in 2022 by recruiting additional members
and offering more performances. Purchases of new
handbells increased the choir’s range, and more
advanced techniques were added to the choir’s
repertoire. A junior group of 8th to 10th grader players
was added as part of the Wednesday Night Live
program. 

Chancel Choir

WORSHIP continued
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DEACONS' REPORT Amy Dana & 
Nancilee Holland

Again in 2022, the Board of Deacons included eleven
members of the congregation dedicated to serving
their fellow members and community with prayerful,
loving support and assistance. 

Each deacon is assigned a “flock” of several dozen
members and serves as a point of contact in the
church community. 

A highlight of the year was the successful and much
enjoyed Spring Luncheon in May, offering many of our
wonderful seniors the opportunity to visit and share in
fellowship with one another. 

In addition, we provided meal trains to families with
newborns and those who needed meals for other
reasons, prepared and served breakfasts and lunches
to Pacific House guests, visited homebound seniors,
and kept in touch with congregation members
through flock letters, phone calls and cards. Deacons
also served as ushers at memorial services that were
held in our sanctuary. 

The Deacons look forward to the privilege of serving
again in 2023, providing congregational care to our
FPCG family.

STEPHEN MINISTRY
Julie Mather

Andre Castillo (Team Leader)
Carolyn Cleveland
Jim Joyella
Ryan Kim
Julie Mather
Nancy Sears
Catherine Stahl

Through phone calls, Zoom meetings, and in-person
conversations, our Stephen Ministers navigated the
landscape of 2022 with grace, compassion, and
consistency. We are deeply grateful for the ability to
live out our calling by bearing one another’s burdens,
and for the Stephen Ministers who have cared for
those experiencing a difficult challenge.

2022 Stephen Ministers

Into each of our lives come times of stress and loss,
regardless of our faith, our spirituality, or our
carefully-made plans. Stephen Ministers are
congregation members trained to provide one-to-one
care to those experiencing a difficult time in life, such
as grief, divorce, job loss, chronic or terminal illness,
or relocation. The confidential caregiver and care
receiver relationship is usually conducted through
weekly visits for as long as needed. In short, Stephen
Ministry helps carry out the mission of the church by
listening and walking alongside someone during their
difficult season.

This year marks the twentieth year of FPCG’s Stephen
Ministry serving our congregation and our community.
Throughout 2022, Stephen Ministry continued its
service to individuals in need of care, matched
caregivers with care receivers, monitored the
caregiving process, and when needed, helped care
receivers find professional assistance and resources,
all within a context of strict confidentiality. 
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Charles “Buzz” Baker

Wayne T. Branom, Jr., MD 

Ronald N. Dubin

Shirley Escudero

Dean L. Goss

Margaret "Peg" Hroziencik

 Louise Lamont

 Jerry D. Lee

 Alice P. Melly 

 Bruce Nicholas

Elizabeth "Betsy" Phelps 

Jane Ann Rider

 Faith Sommerfield

 Gloria Wadsworth

Candee I. Weed 
ACTIVE MEMBERSHIP DECEMBER 31, 2022             

ACTIVE MEMBERSHIP DECEMBER 31, 2021      768

29
4

BAPTISMS DURING 2022     15

768

33TOTAL MEMBERS RECEIVED DURING 2022

Profession or Reaffirmation of Faith 

Certificate of Transfer

WEDDINGS DURING 2022     3

Certificate of Transfer 11

Death 13

Removed  8

TOTAL MEMBERS LOST DURING 2022     32

IN MEMORIAM 

In loving memory of the members and friends of this  
congregation who entered the Church Triumphant
during the year 2022.

CLERK'S REPORT
Laura Geffs

FIRST PRESBYTERIAN CHURCH OF GREENWICH, ANNUAL REPORT 2022
-24-



 

 

Minutes of The Congregational and Corporation Meetings of
The First Presbyterian Church of Greenwich

February 27, 2022

Call to Order of Congregational Meeting
  
Mark Montgomery called to order this Congregational and Corporation Meeting for the First Presbyterian
Church of Greenwich and declared a quorum for the meeting. 

Welcome and Opening prayer lead by Mark Montgomery.  The call was read by Laura Geffs, Clerk of Session. 
 
Approval of the Docket
Mark Montgomery moved to approve the docket for today’s meetings, included in the Annual Report. Seconded.
No discussion. Approved. 

Approval of Minutes for our 2021 Congregational Meetings
Mark Montgomery moved to approve the meeting minutes from Congregational Annual meeting held February
28, 2021. Second. Discussion: Mark reminded the congregation that all meeting minutes are available in the
church office at all times if a member wishes to read them. Motion approved. 

Mark Montgomery moved to approve the minutes from the Congregational Meeting held March 21, 2021.
Seconded. No discussion. Motion approved.

Mark Montgomery moved to approve the minutes from the Congregational Meeting held November 7, 2021.
Seconded. No discussion. Motion approved.

Report from Nominating
Elizabeth Peyton reports that our elected Elder for Buildings and Grounds, David Hang, has indicated that he will
be unable to serve. The Nominating Committee brings before you today their nomination to serve as Elder for
Buildings and Grounds, Chris Loveless.Chris’s biography can be found in your Annual Report packet. 

Mark Montgomery on behalf of the Nominating Committee of First Presbyterian Church of Greenwich, moved
that Chris Loveless be elected to a three-year term to serve as Elder, with responsibility for Buildings and
Grounds.  No discussion. Motion approved. 

Report from Andre Castillo
Andre asked everyone to refer to his report in the Annual Report for his yearly update. He commented on the
year with high and lows, a bit of chaos and unusual circumstances, but how we all continue to work together. He
believes we have laid a solid foundation to move forward in 2022. And he looks forward to change with positive
thoughts. He reflected on our loss of tremendous pillars of our church community. He asked everyone to begin
this new season of new leadership with love of family, faith and our church. 

Report from Mark
Mark Montgomery encouraged people to read his report as written in the Annual report. Acknowledging our
anxiety about new leadership, he encouraged everyone to cheer on the new leadership and to support the old
leadership. Our church staff has worked tirelessly to keep FPC going through all circumstance. Please continue to
support them. He reflected on his years as an interim minister, seeing many churches go through many changes
and he reports- they always work. We are in good hands, we have good people. 

(continued on next page)
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Mark introduced FPC staff thanking each of them individually for the efforts to keep the church operating smoothly. 

• Randy Ante, Facilities Manager
• Heather Antonissen, Director of Children’s, and Handbell Choirs
• Andre Castillo, Associate Pastor
• Tara Church, Nursery Coordinator
• Rommel Espano, Day Sexton
• Nancilee Holland, Interim Office Manager
• Sue Lee, Financial Manager
• Michele Olsen, Nursery School Director
• Julio Romero, Day Sexton
• Ellie Strathdee, Director of Children’s Ministries
• Lailu Walls, Chief Financial Officer
• Caroline Worra, Interim Minister of Music

Presentation of the 2022 Budget
Drew Kelley in presenting the Budget asked everyone to refer to page 21 of the annual report. He reported 2021
closing in the black secondary to Lailu Wall’s tremendous efforts in obtaining over $400,000 of Federal Grants and
PPE loans.  The 2022 budget will remain conservative with a projected income of $1,600,000, and a projected deficit
of $342,000. However, as the finance and stewardship committee begins to work with the incoming co-pastors, he
feels comfortable that with their partnership and vision a balanced budget will be met by end of next year. 

Approval of Pastor’s Terms of Call (TOC)
Mark Montgomery reported for Steve Waters, Personnel Chair. At our last congregational meeting, we reviewed and
voted upon the Terms of Call for Lynn Barger Elliott and Mark Barger Elliott. Since that vote was for current year
TOCs, we do not need to vote on those again at this meeting. The details of those TOCs can be found in the minutes
from our January 6, 2022 Congregational Meeting, available by contacting the Church Office.

The TOCs for Andre Castillo are as follows:
• Salary $49,000 - Housing Allowance $45,000 - For a total cash compensation of $94,000
• Additionally the church provides $37,096 in Benefit Plan Dues (equivalent to 37% of total cash compensation).
• The church provides $2000 for continuing ed, $1500 for auto reimbursements, $2250 for professional expenses,
and an additional $3130 for other vouchered expenses.
• Finally, the church provides $7191 as a social security offset.
• Considering each of these agreements, the total for the TOCs for The Reverend Andre Castillo is $147,167.

Mark Montgomery, on behalf of the Personnel Committee, moved to approve the Terms of Call for The Reverend
Andre Castillo as presented above. 

 Seconded. Discussion: There were questions about Andre being paid enough for all he does for FPC. Mark states the
compensation package, was higher than most Associate Ministers in the area and that he did get a bonus last year
for his time leading the church. FPC has the highest compensation packages in our region second only to Noroton
Presbyterian Church. Mark reminded everyone that all compensation packages were reviewed by the Personnel and
Finance Committees and the Presbytery. Please reach out to Steve Waters if you wish to further the discussion. 
 Motion approved. 

Other Business. No new business. 
Mark recessed from the Congregational Meeting, for the purpose of completing the business of the Corporation.
The Congregational Meeting following.

(continued on next page)
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The Corporation Meeting 

Election of Corporate Trustees
Mark Montgomery  motioned for the election of James Detterick, Laura Geffs, Helen Ji, Chris Loveless, Elizabeth
Peyton and Steve Waters as Trustees for the Corporation of First Presbyterian Church, Greenwich.Seconded.
Discussion: In this congregation, the Session Members (or Elders) act of Trustees. These candidates are the
newly elected session members. Motion Approved. 

Election of Corporate Officers
Mark Montgomery moved to approve the following slate for election of Corporate Officers for First Presbyterian
Corporation. 

• Laura Geffs, Secretary
• Drew Kelley, President
• Judy Kelly, Treasurer
• Charlene Roberson, Vice President

Seconded. Discussion: The Corporation of First Presbyterian Church elects officers to represent its work and
interest.  Motion Approved.

Financial Assessment
Drew Kelly reported the broad stock market rallied tremendously in 2021. After the Finance committee
discussion, we concluded to continue to keep our low-risk debt ( $1,800,000 at 3.55%) and invest our cash flow
because of increased returns.  Drew also announced the recent purchase of property with the Barger Elliotts.
FPC will contribute $1,000,000 from our Manse fund to co-invest with the purchase of a home for the Barger
Elliotts. The financial obligations of the new property are the responsibility of the Barger Elliotts. There will be no
mortgage. 

Reconvene Congregational Meeting

Prayer of Remembrance
• Andre Castillo offered a Prayer of Remembrance for
• Kevin Cameron
• James Connor
• John H. Cutting, III
• Anita Demas
• Ronald Dubin
• Doris Eichwald
• Theodore (Ted) Karchuta
• Alan McDonald
• Richard (Rich) Novak

Andre Castillo closed the meeting in prayer.

Adjournment
Mark Montgomery  moved to approve adjournment of this congregational and corporation meeting.
 seconded. No discussion. Approved. 

Respectfully Submitted,
                                                  
 Laura Geffs                                                                 Mark Montgomery                                                      
 Clerk of Session                                                         Interim Minister                       

CONGREGATIONAL MEETING MINUTES  continued
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Help Ukraine With US, Inc

Under the leadership of Renie Blair,
Lilian Eng, and Ross Ogden, the
congregation was invited to join Help
Ukraine With Us, Inc., a local effort to
donate supplies for Ukrainian refugees
and victims of war. 

We raised funds and donated over
$12,000 worth of hiking boots, yoga
mats, sleeping bags and feminine
products.  
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Lynda Cha Lilian Eng Laura Geffs

Children Nominating Clerk of Session

lyndaparkcha@gmail.com engfamily6@gmail.com laurageffs@gmail.com

Andy Herr

Stewardship

andyherr@gmail.com

Helen Ji

Mission Engagement

helen_ji@hotmail.com

Drew Kelley Ryan Kim Chris Loveless

Finance Youth Building & Property

drew_kelley@yahoo.com ryk202@gmail.com chrislovelessct@gmail.com

Nancy Maasbach
Congregational Life

yaoyaomaas@outlook.com

Debra Mecky
Worship

debramecky@gmail.com                  

Kate Minchin Mary M. Paretti Emily Sternberg
Communications

(interim)
Nursery School Membership

kateminchin73@gmail.com mmulcare@gmail.com emily@thesternbergs.net

Steve Waters

Personnel

stephen.waters@
compasspartners.com

Class of 2025 Class of 2025

Class of 2025

Class of 2025

Class of 2024 Class of 2023 Class of 2023

Class of 2023 Class of 2023 Class of 2024 Class of 2025

Class of 2025 Class of 2025 Class of 2024

2023 SESSION ROSTER
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Olivia Brooks Allan Carolyn Cleveland Maria Crowley Bob Giambo 

Liz Harden Amie Hogan Nancilee Holland Stacy Loveless Margaret Mack

Tami Nelson Bina Park Courtney Spada Mary Jane Weiss Sihang Zhao

 2023 BOARD OF DEACONS

Hamish Allan
Class of 2025 Class of 2025 Class of 2025 Class of 2024 Class of 2025

Class of 2023 Class of 2024 Class of 2025 Class of 2025 Class of 2025

Class of 2024 Class of 2024 Class of 2023 Class of 2024 Class of 2025
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Lilian Eng Lee Ganshaw

 NOMINATING COMMITTEE 2023

David DeWahl Matt Lorig 

Barbara McKelvey Kate Minchin Margaret Mack Carolyn Ziebarth

 STAFF Rev. Lynn Barger Elliott, Co-Senior Minister

Rev. Dr. Mark Barger Elliott, Co-Senior Minister

Rev. Andre Castillo, Associate Minister

Dr. Caroline Worra, Minister of Music

Eddie Zheng, Organ Associate

Randy Ante, Facilities Manager

Tara Church, Interim Director of Children’s Ministry

Heather Antonissen, Director Bell Choir

Rommel Espano, Sexton

Erin Moore, Business Manager

Jane Parker, Bookkeeper

Lorna O’Hanlon, Office Manager

Michele Olsen, Director Nursery School
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